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TO ESTASLISH A COLLEGE IN 100 DAYS PRESENTED AN OPPORTUNITY TO TEST
THE VALUE OF PROGRAMED ORGANIZATIGNAL PRGCEDURES USING PROGRAM
PERFOKMANCE EVALUATIGN AND KEVIEW TECHNIQUE (PERT) UNDER ACTUAL
OPERATIONAL CONDITIONS, NOT IN A SIMULATED THEGCRETICAL SITUATION.
THROUGH THE AID OF THE PERT PLANNING SYSTEM, IT WAS. DETERMINED THAT
THERE WERE NINE MAJOR LINES GF ACTIVITIES AND ABGUT 30C EVENTS 70 BE
ACCOMPLISHED TO OPEN THE COLLEGEe THE ADMINISTRATION USED A TEAM
APPROACH WHEREBY THE THREE MAIN ADMINISTRATGRS WAULD FOCUS ATTENTION
OGN A MAJOR ACTIVITY, PLAN AND START ITS EVOLUTIONy ASSIGN IT TGO A
STAFF MEMBER FOR COMPLETIOGN, AND THEN INITIATE THE NEXT ACTIVITY,
THE COLLEGE WAS BUILT AND ESTABLISHED IN 84 WORKING DAYS AFTER THE
FIRST STAFF MEMBER REPORTED, AND GPENED ON SCHEDULE WITH 760
STUDENTS» THE REGULAR PERT SYSTEM WAS NOT USED BECAUSE THE COLLEGE
HAD TG BE READY IN SUCH A SHORT PERIGD GF TIME--INSTEAD A SIMPLIFIED
CHART TAKEN FROM THE MASTER CHART WAS USEDe MANY OF THE ACTIVITIES
AND EVENTS HAD TG BE ACCOMPLISHED GUY OF SEQUENCE AND ACCELERATED
DUE TO THE LACK OF TIME TG CONTINUALLY UPDATE SUCH A COMPLICATED
SYSTEMe THE PERT SYSTEM IS A VALUABLE AID IN THE PLANNING OF THE
LOGICAL STEPS TG BE FOLLOWED--IT ENABLES i CONSTANT PROGRESS CHECK
TG BE MADE AND IT GRAPHICALLY DEMBNSTRATES BOTTLENECKS OR TIME LAGS
IN THE SCHEDULE. THE CGLLEGE WILL USE THE PERT SYSTEM MORE
EXTENSIVELY IN THE PLANNING AND BUILDING GF ITS NEXT CAMPUS WHEN A
MORE NORMAL TIME SCHEDULE IS PGSSIBLE. (JL)
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o Northern Virginia Technical Coilege
A Division, State Depariment of Technical Education
ke 3443 S. Carlyn Spring Road
Bailey's Crossroads, Virginia, 22041

- MAN EDUCATION EMPLOYMENT \ Telephone: 4819100
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Alexandria ¢ Arlington County e Fairfax City ¢ Fairfax County ¢ Falls Church ¢ Loudoun County ¢ Prince William County

March 31, 1966 :

The U. S. Commissioner of Education ;
U. S. Office of Education '
Department of Health, Education and Welfare
Washington, D. C.

Dear Sir:

e R -

According to the terms of the contract made between the U, S.
Commissioner of Education and the Northern Virginia Technical College,
I am transmitting the report of the pilot project entitled "Documenting and
Evaluating the Steps in Establishing a Two Year College by Critical Path
Methods. " ,

O3 £3

The report which concerns Phase I of the project presents in 1
narrative and graphic form the background for the establishment of the
college, the steps in planning, constructing, equipping and furnishing the »
physical plant of the college, as well as those intellectual factors relevant F.
to constructing a curriculum, detailing course content, writing a catalog
and the securing of a faculty to instruct the first 500 students enrolled in
the college September 20, 1965.

-

The critical path concerns itself with that period, of 100 days, during |
which the college emerged from abstraction to concrete reality. The par- E
1

ticviar character of the investigation indicated that PERT, Program Evalu-
ation Review Technique, would be the method which would most readily lend ;
itself to the presentation of the logical sequence of events involved in the ®
establishment of a college within this brief span of time. !

The narrative body of the report is followed by Master Chart No. I,
the graphic representation of the creation of the college, and five sub charts
of the major lines of activity from the master chart. FEach flow chart plots
the critical path of the events involved in the expenditures of energies by
the college staff to achieve the completion of that particular area of work.
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5, The report is respectfully submitted this 31st day of March, 1966.

Very truly yours,

obert L. McKee
i President
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ABSTRACT

I. PURPGSE

To docunient the steps in establishing a two-year technical college and to
evaluate "PERT" as a planning tool for educators.

II. PROCEDURE

Through the aid of the "PERT" planning system, it was determined there

were nine major lines of activities and some 300 evenis to be accomplished to

open Northern Virginia Technical College. The Administration used a ""team

approach' whereby the three main administrators would focus attention on a
major activity, plan and start its evolution, assign it to a staff member for
completion, then initiate the next activity.

The major activities and events are as follows:

Pert Coding , Man Hours
0100 - Facilities. Time - 6/1 - 9/27/65 740

Select temporary campus; plan remodeling; bids; construction;
inspections; opening building.

0200 - Equipment and Furniture. Time - 6/1 - 9/27/65 1620
Determine furniture, equipment, and supply needs; write bid specs;
award contracts; purchase; receive, store and instail,

0300 - Students. Time - 5/17 - 9/20/65 2325
Estimate numbers from survey; establish enrollment criteria; publish

brochure; process inquiries and applications; counselling interviews;

accept, reject applicants; individual scheduling; register students.
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Pert Coding Man Hours
0400 - Personnel. Time - 5/17 - 9/27/65 _ 1225

Estimate faculty needed; determine administrative and clerical needs; inter-
view applicants from: local area, professional employmeni agency, tempo-
rary agency; select faculty. other personnel; prepare faculty pre-service
training program, make final teaching assignments.
0500 - Budget. Time - 5/17 - 9/27/65 160
Determine state and local areas of budget; establish: purchase and
Payment policies; student payment plans; prepare and approve final budget.
0600 - Textbooks, library. Time - 6/15 - 10/26/65 660
Library plan; select furniture; book procurement procedures; prepare
booklists; select and order textbooks; shelved books; open library.
0700 - Curriculum and Catalogue. Time - 5/17 - 8/18/65 950
Preliminary Curriculum; Advisory Committees; final curriculum outlines;
rough draft catalogue; publish second brochure; departmental revisions;
State and local Board approval; publish curriculum and catalogue.
0800 - Contractural Services. Time - 7/6 - 9/20/65 40
Janitorial Services: determine state and local expenses; bids; contracts.
Food Services: allocate space; bids, contracts; health inspection.
0900 - Policies and Operating Procedures. Time - 5/17 - 9/27/65 200
Establish practices and criteria for funding; secure approval of state ani

local policies, operating procedures; and implementation.

TOTAL PLANNED MAN HOURS IN MAJOR ACTIVITIES =--vvcee-- 8000
Board meetings, general planning, trips --=-eeeeccccao.- ~emmemea 2000

Littie unknowns (such as over 7000 incoming telephone calls,
amounting to about 1000 hours) ----ccvcacacucaoo.

TOTAL MAN HOURS TO BUILD COLLEGE----c--cwaccceoaenac-
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BY FUNCTION THE 15, 000 HOURS BREAKDOWN IS AS FOLLOWS:

Administration 5, 850
Faculty . - 3,530
Secretarial 3,120
~onsultants 150
12, 650 t
Overtime | 2,350 ;
15, 000 si :
III. RESULTS AND CONCLUSIONS
The results were: The College was built and established in 84 working 7
days after the first staff member reported, and opened on schedule with L
700 students (Full Time Equivalent).
The regular "PERT" system was not used because the college had to
be ready in such a short period of time. Many of the activities and event\;:
"4 to be accomplished out of sequence and accelerated due to lack of time g
to continually update such a complicated system. A simplified chart taken
from the Master Chart was used.
The "PERT" system is a valuable aid in the Planning of the logical steps

to be followed; it enables a constant progress check to be made; and it

P .. o Ao

graphically demonstrates bottlenecks or time lags in the schedule, Because
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x% it will take piace under a more normal time schedule, the College will use
%: v ,\
l L{j . the "PERT" system more extensively in the planning and building of its 1
1!"] 3 ) n
1" next campus. ]
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detailed wo ik of opening the college. During the summer, when critical
decisions and actions were necessary, the local Board of Trustees met at
least once every other week, and frequently meetings were held several
times during a week, '
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To these and to the countless others who heiped translate a dream into

reality by the creation of the Northern Virginia Technical College, the college

acknowledges its debt of gratitude,




P
k4

ST

A

v e s aSNEE . e ned®

E3

-y
u

T

A

. THE DOCUMENTATION OF STEPS TO ESTABLISH A TECHNICAL COLLEGE

and
THE EVALUATION OFt"PER T" AS A PLANNING TOOL FOR EDUCATORS

|

INTRODUCTION

The proposal to establish the Northern Virginia Technical Coilege in
100 days presented an opportunity to test the value of pProgrammed organi-
zational procedures using "PERT", one of the several formal s¥stems of
Planning and scheduling as used in modern industry and business, under
actual operational conditions, not in a simulated theoretical situation. Thé
benefits from this experiment to communities facing similar problems
prompted the application for a grant from the U.S. Office of Education to
document the steps and procedures actually used in establishing a technical

college.

' The research project was tentatively approved in July, 1965. The

‘report summarizes the results of the legislation authorizing the establishment

of technical colleges by the 1964 Virginia General Assembly to the opening of
the first college in the new statewide system. This Administrative report

is mainly concerned with the Period of time from June 1, 1965, when the
President and his staff began the organization of the college, to the openiﬁg

date of September 20, 1965.
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; I. PURPOSE OF THE REPORT

A. To test and evaluate the usefulness of a formal, structured system
| :

& 1 _ vof program development and Planning in the establishment of a ﬂ'
; | technical college, following Program Review and Analysis -

g . Techniques ("PERT"). |

% , . B. To prepare and publish a documented record of the findings re-

sulting from this pilot program'for the guidance of educators and
concerned executives throughout the United States.
To improve the planning and Programming phases of the establish-

ment of the Northern Virginia Technical College, as a prototype

college for the State of Virginia.

II. ACCOMPLISHMENTS

A. '"Test and Evaluate the Usefulness of "PERT". .. etc, "

The basic elementary Principles of planning, Programming and

review included in the "PERT" system were used in establishing

the Northern Virginia Technical College. The detailed, automated
features were not. The charting and periodic review procedure

did help to flag time lags and bottlenecks and the staff energies

A R T AL

were redirected accordingly.

The ""100 Day" requirement and the very limited staff pre:luded

the effective use of full-scale "PERT'". A master chart and five

sub charts were developed and followed. (Flow Charts Nos. 1-6).

The usefulness of these "PERT" charts has been evaluated. (See

Summary).
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To Publish a Record of the Events in Opening a College, etc.

The more than 300 steps and procedures are recorded as they
happened along with the 15, 000 man hours it took to accomplish
them. (See Section V - "Procedures in Establishing the College",

also see Abstract and "PERT" charts in Appendices). .

To Improve the Establishment of NVTC as a Prototype, etc.
The use of a modifiéd form of "PERT", the Project Control

Systein, wag a factor in improving the initial pPlanning and pro-

gramming phases of NVTC. Its use in an expanded form will be

followed in planning and Programming the expansion of the College

and other technical colleges in Virginia.

COMMUNITY AND STATE NEEDS LEADING TO ESTABLISHMENT
- OF COLLEGE

A. Community Needs for a Technical College ——

Throughout the United States a majority of the states provide
for two years of post-high school education through a system of
community colleges, junior colleges, or technical colleges.
Virginia is among the few states which did not offer such an
opportunity to their young people. The Northern Virginia area,
which is one of the three most densely populated sections of the
state, is a part of the complex of metropolitan communities with
the nation's Capittl2 as the central city. In contrast to other

urban complexes, employment in this region is heavily dependent

l. NVTC = Northern Virginia Technical College

2. The metropolitan area of Washington, D. C. has one of the largest unmet
educational needs in our nation.

«
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upon the’Federal Government and upon Research and Development
induatriei. - Thete is a constantly shrinking market for unskilled
labor and a constantly exf:andihg market for the skilled technician,
craftsman and s’emi-pr‘c;fessional worker. The greatest educa-
tional need was for a‘ technical college to supply workers and
technicians for the l\o.cal labor market. »

Junior/Community colleges are well-established throughout
the°nation,§nd will bz as commonplace tomorrow as our high
schools are today. However, in some Eastern states, such as
Virginia, the true community college really has not been developed;
coneequentl‘y, it took considerable‘energ'ies to inform the public.
The creation of technical colleges is a new idea in the field of edu-
cation not only to the State of Virginia, but to the nation. Despite
several brochures and numerous newspaper articles, 8C% of the
general public was unaware of the existence of NVTC when it
opened.

One question continually asked by the public was: '""What is
a Technical college? ' The basic explanation given is as follows:

There are three general types of two-year 6ollegea in the
United States; the first is the Technical colle ge, which is a post-
high school institution, concentrating on occupational, technical,
and semi-professional education, providing training for those .
directly entering the work force following their completion of the

two-year Associate of Applied Science De gree,
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The second ia tﬁe_ Junior quiege which concentrates on
genarai academic and liberal arts education the first two years of a
four-year degree curriculum, and is desiéned for transf;r of credits
with the ol?jective of obtaining a four-year Bachelor's Degree.

The third, the Community College, has a comprehensive program,
which is a combination of the Techni?cal College and Junior Couége
programs, coordinated to meet the real educat_ioﬁal needs of. the.
community.

Relations of College and State

The Northern Virginia Technical College is accredited and
governed by the Department of Technical Education of the State of
Virginia; Although it has its own local Board of Trustees, respon-
sible to the local communities, all policies relating to budget,
finance and operational procedures are the prerogative of the State,

Since both the college and its state board were new, many
policies, procedures and relationships were worked out during the
formative period; others evolved as the college grew. The local
board is responsible for buildings and site, and half the maintenance
operation of the college; the state is responsible for and pays 100%
of all instructional costs including teachers' ‘salaries, all equipment

and supplies, and 50% of the maintenance.

‘'Time Element

The decision to establish NVTC in 100 days is the critical point
in this project. The pressures of time dictated many policies and

influenced major decisions. The original chart, followed in planning,

-5-
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is basically a time-flow chart. . Because of its size, it is impossible
to reproduce this chart for inciuion in the report. The "DERT"
flow charts, based on vdata processing programrﬁing and whi’ch re-
present events and activities (time required between events or work-
in-progress) are included @d numbered for reference.

Since 8‘; actual working days were avail.able to accomplish the
entire operation of establishing the two-year technical college,
many time sch.edules had to be compressed and many operations
had to be completed out of sequence.

The speed with which NVTC developed has earned for it the

title of ''Instant College''. A more realistic time in which to build
a two-year college, with existing and mature local and state systems,

would be one to two years. The question may be asked: '"Why was

il oot . N
T T

it necessary to attempt building the college in such a short period
of time?'" The two basic facts influencing the decision were:

(1) There was a great deal of enthusiasm on the part of the local
citizens who had waited so long for this type of educational service
A to be provided, that they could wait no longer and (2) The same
1964 General Assembly, which created the technical collegee had

directed the appointment of a ""Higher Education Study Commission"

which would produce recommendations leading in 1966 to the passage

of a bill establishing a statewide system of community colleges, and

" l
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it was necessary to show there was a real need in Virginia for

public-supported technical and community colleges.
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1V. HISTORY AND IMAGE OF THE COLLEGE 2

A. Interest of the Community

Informal volunteer study groups were the first action bodies

Slewlaa e i
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concerned with attempting to find solutions to the educational prob-

. E5

3 lems of Northern Virginia. Business, industrial and educational

| . -

5 leaders were aware of vast unmet needs for skilled technicians and

semi-professional workers. The fact that half the graduates of

local high schools attended out-of-state institutions of higher learning

e

indicated that the needs of the community were not heing met by

current educational Practices. When the Virginia General Assembly

-t L

in 1964 enacted legislation creating a system of technical colleges

throughout the state, the local communities were prepared to take

pLca:) A -
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Practical action to secure the first of such colleges for the Northern

Virginia region.
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It is possible to create a new college without the aid of a pre-
liminary professional area survey, but it is recommended that
communities considering such a task make use of some form of

canvass of industry, population, present educational services and

et
S ILTITNEY

e

future growth projections, in order to determine the most urgent
needs concerning both education and employment in the area.

The Northern Virginia Regional Planning and Economic Develop-

g 2y
-
)§E

ment Commission in December of 1964 directed the "Educational -

Research Services' of White Plains, New York, to produce a survey

for the local communities. This survey, '"Post-High School Educa-

tional Needs in Northern Virginia", completed in March of 1965,




prcvided the pro-tem Board of Trustees of the Northern Virginia

g-

Technical College with data needed in undertaking the establishment

-

of the first two-year technical college in the state.
Information was secured from: census statistics, local high
school seniors and parents, and local, state and federal govern-

mental :genciea and boards. Tables show: employment by major

industries, occupational trends and estimates of future needs,
Present and projected population trends, actual and Projected high
school enrollments through 1980-81, enrollment in higher education
data, present plans of high school seniors for higher educatiom; pro-
jected desires of seniors for education and training in specific tech-
nological fields through 1970. A section of the report concerning

educational needs of currently-employed citizens of the communities

for full and part-time study determined the program offerings of
the college's evening school of adult education.

Evolution of Board of Trustees and its Early Acts

Pursuant to legislation recommended by the Governor of Virginia
and enacted by the General Assembiy in the 1964 Session, the State is
authorized and directed to establish a number of strategicaliy-located
two-year Technical Colleges to be governed by a newly-created
State Board of Technical Education.

In November of 1964 a pro-tem Board of Trustees was appointed

from Northern Virginia to study the feasibility of making application

for the first college grant under the state law passed by the General

Assembly in 1964. The representatives of this Board, who were

appointed by the governing bodies of the seven political jurisdictions
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of Northern Virginia: the counties of Arlington, Fairfax, Loudoun,
Prince William, and the cities of Alexandria, Fairfax and Falls
Church, made application to the State Department of Technical
Education for the operation of a two-year technical college. These
communities have a total population.of approximately 800,000 with
a projected growth to 2,500,000 in the next 25 years.

On February 3, 1965 the State Board of Technical Education
approv'ed Northern Virginia's application for the establishment of
the first of the proposed system of technical colleges throughout
the state.

In February and March the jurisdictions appointed a permanent
Board to govern the college. On March 20th thil. Board set forth
some of its policies, procedures and formed three major committees.

(1) Operational budget and personnel
(2) Sites and capital budget
(3) Curriculum and community relations

On April 8 the Board of Trustees met with the counsellors from
local high scheools to review the survey, "Post-High School Educa-
tion Needs in Northern Virginia" which concluded that 500 students
might enroll in September 1965, and projected a student body of
5,000 by 1973, with an additional 30,00 students in part-time
evening study. The Board and the counsellors concurred that these

figures were realistic.

On April 29, the local Board, acting in conjunction with the

state, appointed the President.




-

On May 1, the local and state boards approved the resolutions
establishing proper legal basis for the receipt and disbursement
of funds; these were approved by the Attorney General's office of

the State of Virginia.

PN Y
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Al the same time, it was determined the college would open
September 20, 1965 to provide education for 500 students in the
following occupational programs:

(1) Business Sciences and Procedures

(2) Data Processing Technology

(3) Engineering and Electronics Technology
(4) Mechanical and Craftsman Training

(5) Nursing and Health Sciences

(6) Police Sciences and Procedures

(7) Secretarial Sciencees and Procedures

See Appendix F for the current programs of instruction and
their enrollment.

On May 3, the Board announced the leasing of 52,000 square

feet of space formerly occupied by an industrial research and manu-

facturing corporation. The building was to be remodelled to pro-
vide quarters for a college to serve 500 students the first year and
800 the second.

On May 15, a local architectural firm was retained to design

and oversee the remodelling of the building.

e , S 3
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On May 17, after serving on a part-time basis since his selection

in April, the President reported for full-time duty to the temporary

offices of the college at Fairfax City Hall, consisting of five rooms

donated by the city of Fairfax, Virginia.
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The First Campus

The first campus was built from ''scratch" (having no staff,
no telephone, no equipment or furniture, no buildings or land, no
pProgram, no students, and brand-new local and state boards), and
within 100 days opened in temporary quarters on September 20, 1965,
while the first of several envisioned, multi-millior, doliar campuses
was being planned.

The College is located at 3443 S. Carlyn Spring Road, Bailey's
Crossroads, Virginia, near the junction of Fairfax County, Arlington
County and the City of Alexandria. Situated in a densely populated
area, the College is accessible from the major traffic arteries of
Virginia State Route 7 and Columbia Pike. Adequate parking for
commuting students is provided at the building.

No expense was spared in equipping the laboratories, classrooms,
and the library, so that depth instruction could be given and indus-
trial processes simulated when necessary, to insure the most
effective learning possible.

The instructional methods used in this job-centered education
will simulate and emphasize materials and machines used in the
various occupations. In addition to the special occupation courses,
the College will offer related education courses to provide the
student with basic math and scientific Principles underlying his
occupational objéctive. It also includes general education subjects
to develop leadership and attitudes to aid the individual in becoming

a better informed and more productive participant in his society.

-11-
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The College, a8 envisioned in the Virginia statutes, will fulfil
the educational requirements to meet the manpower needs of the
community by offering technical and semi-professional programs |
at the cbllege level, through full-time, part-time and evening pro-
grams. It will also provide a special educational service to present
and future new industries in the Northern Virginia area.

To meet the challenge of an increasing techhological society,

/ -

.

the College, through the Continuning Education Program, will pro-

vide an opportunity to thei»emplo'yed worker and professional to S

continue development and improvement of his skills and abilities;
or to retrain to meet his individual changing needs or those of the
community.

All candidates for the Associate in Applied Science Degree
must have a high school diploma or its equivalent. Placement
examinations are required to determine the beginning level. To
assure an opportunity for reasonable success, counseling is pro-
vided to determine individual programs.

A pre-technical program is available for those students who
lack essential preparation, or who desire an extensive review to
become adequately prepared to enter one of the regular technical
Programs leading to the Associate in Applied Science Degree.

Any person who can profit from the instruction, is 18 years

of age, or a high school graduate, may enroll in a course.

The tuition costs per quarter are as follows:

Northern Virginia Resident-----------. $45. 00 per qtr.

Other Virginia Resident------cccacao.. $75. 00 per qtr.

Out-of-State Resident----ccecceee oo $150. 00 per qtr.
-12-
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P P LI T

0100 Temporary Site and Building Modifications; Time: 6/1 - 9/27/65;
740 Man Hours

Because of strict time limits the Board of Trustees decided

to seek a site with a building suitable for remodelling. Since all

o e

students would commute, it was essential the site be adjacent to

+
B.c.

the heaviest concentration of population and convenient to public

3

transportation and major highwgys. The building would require

. 50,000 square feet to meet fhe needs of 500 students in technical
programs and adequate parking space' (at least a 1 to . 7 student

t to car ratio). The site at Bailey's Crossroads met these

: qualifications.

Since the modification of the building's 50,000 square feet of

ume

space is recorded in the Master Chart (No. 1) in simple event,
% following event sequence, and involves only one part of a line and
eleven blocks along the activity line it is not charted separately

as are more complicated procedures. In explanation: The

necessary steps in charting the remodelling are:

(1) Approval of temporary site
(2) L.ease of temporary building
(3) Determination of space requirements

(4) Preparation of specifications and invitations to bid
(5) Bids opened 3

(6) Contract awarded
(7) Begin remodelling -
(8) Inspection of building T

(9) Open for storage and student interviews
{(1P) Remodelling completed
g

% In actual practice the process was not so easily accomplished,

since there were problems involving failure of the contractor to :

-13-
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fulfill a part of his contract. For another situation, with a less
satisfactory building, the process would be more complicated.
The leased buil.ding was an enormous windowless structure,
basically consisting of 5 ""bays'' of 10, 000 square feet each,
containing air conditioning and heating units ready for operation. .
An architectural agreement was made on May 15, and on June 7

the plans were completed. The educational specifications for the/
building were comrhunicated to the architect during a one an'c_l_—o/ne-
half hour telephone call. Preliminary drawings were completed

four days later; and fourteen days following this, the working
drawings were completed.

The floor plan and design were conceived with two main con-
cepts in mind: (1) It was an impossibility to predict what subjects
would be taught in the rooms in future years or for how long a
period of time the college would occupy the building and (2) There
was no time available for a detailed study to determine the exact
courses to be taught in the Fall of 1965. Taking into consideratior
the pattern of the college's multi-campus operational plan, the
rapid growth of the college, and cffanging technologies for which
space would be needed, the solution seemed to be a general overall
design providing flexibility to allow multi-purpose use of most
rooms. (See Appendix E for floor pian).

The remodelling started July 1 and supposedly was to"be com-

Pleted September 1. It involved lowering ceilings, erecting dry

wall partitioning, providing classrooms, labs, auditorium, snack bar,

-14-
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administrative offices, a lobby, installing lighting fixtures, laying
carpeting and ﬁanging draperies. From Chart No.l it can be seen
that the contract began on July 1 and was substantially comi)leted '
by September 27, which allowed a full weekend to move all the
instructional equipment and furniture into the buiiding.

Equipment a:’xd Furniture; Time: 6/1 - 9/27/65; 1620 Man Hours

Although on the Master Chart (No. 1) the securing of ;equipment
a'ndy furniture appears to be a relatively simple matter, in actual
practice this was, because of the tight time schedule, the most
time-consuming and difficult operation involved in the establish-

ment of the college. This is one area in which maximum energies

‘were expended in an unsuccessful attempt to use a half-million

dollars of 1964-65 tiscal funds which would revert to the Federal
Government if not used in that fiscal year. There were 20 days

in which to write specifications, receive bids, award contracts,
obtain delivery of equipment, and process the paperwork. Most of
the items were completed within the 20-day deadline, with the ex-
ception of the paperwork. The remainder of the equipment was
ordered and delivered throughout the summer.

On July 1 a full-time person was assigned to the equipment and
building readiness program. This involved determining needs,
writing bid specifications, working with the State Purchasing
Department, pressing suppliers for delivery, and placing equip-
ment in the building along with working with the building contractor

to ensure the building being properly remodelled and ready on time.

=15




Equipment procedures norrnally fal; into four major categories:
(1) Detefminixig needs (2) Ordering (3) Delivery and (4) Installation.
Usually, the manpower ener gies would mainly be used in nurnbers
1 and 2, but because of the coilege's special situation, the largest
part of the available energies was expended on numbers 3 and 4,

while number 1 (Determining.need) was quickly based upon past

p : experiences.

Furniture orders, which appear on Chart No. 2 in June, were

e

J' delivery, especially in the area of library furniture with its
lengthy lead time of 120 days. The furnishing and equipping of a

college is a critical area and one demanding tremendous attention

RER 5 L5

to detail. Before any purchases of any kind are made, there should
be established a definite procedure for purchasing, budgeting, fund-

ing, ordering, receiving, storing and distributing every item

purchased.

0300 Students; Time: 5/17 - 9/20/65' 2325 Man Hours

not actually processed until the end of July. This in turn affected . &

j On May 24, the first brochure, which is enclosed in the pocket

" ® .

of this report, was conceived, designed, written, published, and g*?
delivered to 10, 002 Senior high school students within 10 days.

On June 4, the first requests for enrollment were received.

Approximately 400 students had requested applications and informa-

tion at that time(20 days after the formal announcement of the new
college).

P




On June 10, the college distributed its first application blanks
and announced the icceptance of the first two students.

On August 15, the counseling staff began interviews. About
3/4 of the students we;-e automatically admitted to the college';
their acceptance was based upon their high scheol records. The
additional 1/4 of the applicants were asked to make appointments
for counseling service for guidance i;z working out their educational
programs. Typical of the many renlrka by students during counsel-
ing sessiona was: ''Do you really mean I've bgen accepted by the
college? "

In conducting the interviews with prospective students and a
review of applications, it became apparent that a number of adults
had applied as part-time students with a view towards pursuing
their individual programs of study in the evening. An adequate
number of potential evening students had applied tc make it
necessary to initiate an evening program earlier than had been
planned. This decision was reinforced by the request of the
Northern Virginia Apartment Owners Asscciation that a special
evening course for Apariment House Resident Managers be
conducted.

Before and after the college opened, student interest and re-
sponsibility amazed the administration. Students formed commit-
tees to organize the activities typical of a new college: selection
of school colors and emblem; newspaper and annual; student

government; dances; and a basketball team.

-17-
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The spirit and effort of the students to achieve excellence is
exemplified by the basketball team, The Golden Eagles. Although
they were late comers, with neither a coach nor gymnasium for
pz;actice when the first game of the season was playe&, the team
won all regularly scheduled games, ending the season with an
overall average of 107 points per game. One Player averaged
47 points per game, making the team the top scorer among the
small colleges in the nation. |

The profits from fhe snack bar and bookstore areé turned >ves
to the Student Body Association to support student activities. This
amount - about $500 per month - is not sufficient to provide
adequately for a student body of 1, 000 in its formative period.
Next year, the college, at the request of the Student Body, will
add $5.00 per quarter to the Present $35.00 per quarter tuition
fee to help support student activities.

While experiences of similar colleges indicate that the closer
a student lives to a college, the more likely he is to attend, in the
case of Northern Virginia Technical College, a commuter college,
the percentages of the students are divided evenly among the follow-
ing four driving distances:

25% within 10 minutes drive

25% " 20 " "
25% " 30 " ‘"
25% over 30 e

B ~ \
‘\Q\' v N
- N te
a \
e - . W .




e

0400 Personnel; Time: 5/17 - 9/27/65; 1225 Man Hours

The steps involved in securing personnel for the college in-

o

v
.t
S, A% g NS

volve so many ""events' on the flow chart that a separate Chart

WNo. 3) is submitted for this area of operations. The following

f’, ' Prerequisites must be assured: The President should be on duty,

E ’é office space available, secretarial staff employed, and at least

: ” the initial members of the Advisory Committees should be appointed.

After personnel qualifications are established by these officials, ‘
g and a rough draft of the curriculum is outlined, estimates con- %

cerning personnel requirements can be made (accurate estimates

of numbers of faculty needed can be determined after rough figures

, 3 | are available from the admissions office, however, the community

survey should make possible an estimation of the approximate

A
Y 133

Sy £ 3

number of entering students).

=2

Recruitment of personnel at the college proceeded along two

. -
==

- -

lines. When qualified people applied for administrative positions,

or when such people were known to the President, they were em-
ployed immediately as consultants--some of these consultants

later moved into permanent positiong. The second source of

-
%

3 qualified personnel came from the Professional employment ser-

- Ane
>
@

vice, '"The Personnel Management Service''. The use of the

services of this agency provided an efficient and time-saving

/ means of finding qualified faculty. The agency did not employ

the faculty--interviews in depth were vital and accounted for

many man hours of work--one official devoted himself almost

exclusively to this job for most of the summer.

-]19.




On an average, sixteen man hours of staff time were used for
the hiring of each faculty member.

The early secretarial staff was secured chiefly through the
efforts of an agency which supplies temporary help on a contract
basis, some of whom were asked to remain with the college. The
use of such an agency gave the college an opportunity to evaluate
the employees' abilities to perform on the job.

Follov;ring Chart No. 3, having established the necessary pre-
requisites in the first six events, personnel were obtained from
three basic sources: 407 - local applicants; 408 - professional
services applicants; 425 - employment agency. From the first
two sources came the employment of two Deans, two Counseliors,
and one or two Department Heads. The college, as a state-
chartered institution, was required to be governed in staffing by
the regglgti’ons of the State Department of Technical Education.

In ’a;lch an accelerated hiring period (30 staff rnembers in
30 days) with many immediate jobs to be performed, the basic
philosophy was as follows: Administrators were initially hired
as consultants. After knowledge of their capabilities through
demonstration could be analyzed, they then received appfopriate
assignments. On June 6, seven consultants were hired to advise
the college; during June most of the administrative staff was
employe”. The members of the small initial administrative

group used a ''team approach' and held daily one hour mid-morning

meetings for general problem solving and ""signal calling''.

«-20-
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The guiding philosophy in the employment of the instructional
staff was: Experienced teachers are important, but knowledge of

subject matter is more important, because it is not only better,

N '
but easier, to teach methodology than technology to new instructors.

In the early days, procedures were often affected by time and
money. Budget procedures were unclear »nd qualified applicants,
who were approved by the President, were sometimes lost to the
college due to uncertainty in early hiring procedures, or to lack
of funds to meet salary demands. The offi.ce of Registrar-
Admissions appears on the chart under the date of September 10.
Beginning June 7, this function was performed by a consultant,
and later permanently assigned to another member of the staff on
the above-mentioned date. This is also true of the President's
Administrative Assistant, with final approval for this position
being given on September 10.

The problems this college met in securing personnel were
magnified by several conditions: First, the administrative staff
was not available early enough to start determining personnel
requirements and recruiting in the normal procedure; secondly,
without firr: curriculum decisions only general qualifications
could be estimated; also, numbers needed could not be definitely

computed. A firm salary schedule was not available until the

middle of July.
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The instructors' average salary{$8600 for 12 months employ-
ment) was competitive with a number of states, but was not com-
petitive with the local public school salaries; however, the college
was in a favorable location and situation for the attraction of per-
sonnel with excellent experience and educational qualifications;
for example, the many government employees and retirees who
become available for local employment either on a full-time or
part-time basis.

Even though the college hiring periogl did not start until after
the termination of the regular local hiring period for school
personnel, the basic problem of NVTC was time to adequately
Process the large number of applicants received. The challenge
of being a part of the establishment of a new two-year college and
the spirit of the college were responsible for attracting many
qualified applicants.

The following procedures were used in selecting ana evaluating

personnel:

a. One person was assigned full-time duty for
the critical period.

b. Apanel of three persons interviewed all appli-
cants after initial screening.

c. Active recruitment to attract applicants, by
telephone and by letter was practiced.

d. Review of qualifications of all applications
received, including interviews of all applicants
in the locality.

e. Private and public employment agencies were
used extensively.

-22-
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The evaluation and selection of the faculty continued from
June 21 through September i, when the faculty pre-service training
period began. The permanent librarian was not employed until
September 10 and was not available for service until September 27.

Among the most vital needs of the colle ge ‘very early lin its
existence was a Business Manager, to pay the bills," set up
bookkeeping systems, manage local finances and advise the
President and the Board of Trustees in current fiscal procedures.
The early presence of the Dean of Occupational Education and the
Department Heads would have enabled the curriculum and course
descriptions to be prepared with greater dispatch. The presence
of counsellors at an earlicr date would have facilitated student
guidance.

An Administrative Assistant to the President is necessary
from the beginning, in order that the President be freed from
Purely administrative chores and be able to devote himself fully
to other creative aspects of his job. Two addit’~nal critical early
appointees should be (1) the Procurement Officer for equipment
and (2) the Personnel Manager.

In the ideal situation, all matters relevant to monies, whether
they refer to salaries, site, or space, should be determined at an
early stage in the history of the college and the President should
be free, within certain defined limits, to employ his réquired
personnel as quickly as individuals are available. Under the best
of circumstances, the staffing of a college will take a minimum of

three months.
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In summary, it should be noted that-the new college staff
had little prior teaching experience in this type of institution
because: (1) There is a shortage of peopie having experience
in technical institutes and two-year eollege education, particu-
larly in the East, and (2) the NVTC hiring period took place
after many teachers had already signed contracts for che
coming academic year.

Meeting with little success in staffing the college with fully-
experienced technical college teachers, it was de.cided inten-
tionally to probe the problem of beginning a new technical college
staffed with peol;le to whom must be communicated philosophies,
concepts and procedures in a brief time. The solution was to
employ four lead administrators, each of whom had 20 years of
appropriate experience. One of these administrators, the Dean
of Instruction, was employed because of his wide experience in
teacher education. He was assigned responsibility for pre-
service and in-service teacher training programs for the staff of
the college.

The college invited nationally-known technical educators to

.work with the staff, giving them insights into the philosophies

underlying technical education at the coliege level and assisting
them in the development of adequate outlines and lesson plans.
The first 15 days of September were devoted to teacher training
programs; the first half of each day was spent in formal sessions;
and the second half in informal departmental meetings which

implemented the suggestions of the consultants.

-24-

s id e S o0
! st

" e optde 10D
SR L vl sler




The instructors present the following profile: Two degrees,

twelve years of occupational experience, five years of teaching,

1 an average age of 43 years, and one-third of the faculty consists
- of retired government and military personneil.

A tribute to the faculty and the curriculum of the college
| | is the fact that the drop-out rate during the first quarter (and

, : apparently during the first year) was only about half that of the
| national rate.

0500 Budget; Time: 5/17 - 9/27/65; 160 Man Hours

On June 16, the local and State Boards approved an operating

N
_
_

and equipment budget in ex:cess of one million dollars,and con-

e

[ePR—

A

taining $400, 000 for equipment, needed to cpen the Bailey's

Crossroads campus. Two months after the college opened, this

N PR

o]

budget was expanded by $300, 000 for operational purposes to

partially make up for the almost doubled enrollment. After the

e

instructors had time to prepare additional equipment lists, and

Ceeeaam -

after arrangements had been made for 50% matching monies from

the Federal Vocational Education Act, an additional $1, 000, 000

£

was added to capital expenditures, most of which wag spent for

3

equipment. These expenditures amounted to approximately

$1,000 per student for operational expense and approximately

‘
m +
o

$2,000 per student for equipment.
The rent for the building is $1.00 per square foot per year

- for the original 50,000 square feet. The remodelling cost for

i Rema—a— o —————

this space was a little over $2.00 per square foot.
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The budget provided for an average instructor salary of $8600
with 'a range of $7200 - $12,000 for a 12 months contract, It pro-
vided that 1/3 of the faculty teach in the summer, 1/3 l;e free for
curriculum development and 1/3 pursue educational and professional
development at the expense of the college.

The building plans for the second campus cail for 130 square |
feet per student at a total cost, including\‘&nd and buildings, of
$18.00 per square foot, which averages approximatevly $2400 per
st;;denf. | |

For details of the budget, see Appendix A.

Library, Textbooks; Time: 6‘/15 - 10/26/65; 660 Man Hours

The first step wa.s to decide upc;n the basic aims and philosophy
for the technical college library, estimate the length of time neces-
sary to establish it, and how to proceed in relationship to the time
availabl'e. The establishment of the college iibrary appears on the
Magster Chart (No. 1) as a line of six events. The tremendous detail
and the varied.activities involved in this process necessitated the
se;;arate charting of the library, Chart No.5. A library consultant
was one of the early employees. Ideally, the permanent )ibrarian
should be available at leaét 8ix months before the college opens.

Graphically, the course followed in establishing the library
flows along four main lines of work in progress:

a. Selection and Purchase of Books

The acquisition of 10,000 volumes; with an additional

5,000 for each 500 students above the first 500-1, 000;

technical materials to comprise 70% of the total, the

-26-
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remainder to be composed of reference books and a
small general reading section.
The objective in June was to represent the following
’ .

areae of the curriculum:

(1) Mathematics

(2) Instrumentation

(3) Mechanical

(4) Related Sciences

(5) Physics

(6) Social Sciences
(7) Electronics

Periodicals relating to ;;ch area of the curriculum as
well as those of general interest; top quality newspapers
(N. Y. Times, etc.) and local papers were made available.
If space and staff permit, audio-visual aids, equipment,
etc., should be housed in the library.

A librarian with a Master's Degree in Library Science,
and an Asgsistant with a Bachelor's Degree in Library
Science, were employed as well as student aides to ensure
adequate service.

Chart No. 5 lists the various relationships established
and demonstrates the inter-relationship which deveioped

between activities.

Selection of Professional Library Processor

The local processor's fee was $1. 85 per book. While
this may not be the ideal method of preparation of books
for shelving, it is the only way when time and staff are
at a premium. The processor received the first book

from the publisher on August 9 and by October 8, 400
-27-
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books were shelved. These events occur along the top
line of Chart No. 5 and involve 12 activities; it is also

one critical'path which exceeded the time allc;tted - in
other words, the chart shows classes beginning September
27 and tile library riot in operation until October 8. Since
the college admitted only freshmen students, the use of
the library during the early weeks was not a matter of -
critical importance.

Selection and Purchase of Furniture and Equipment

All furniture is completely moveable, and shelving
arrangements are flexible. In an effort to use fiscal
1964-565 funds, initial bids were submitted to the state
as early as June 21, but since it was impossible for
suppliers to react to these deadlines favorably, the bids
were awarded by the State on August 6. Lead time or;
library furniture is usually 120 days, and whjle some
shelving was attached to the library walls before the
college opened, the rest of the furniture was not de-
livered until November 1.

Procedure for Ordering Library Books

Because of the time element, the fact that instructors
were not hired as yet, énd the lengthy procedure usually
encountered when ordering library books, the task would
have been quite difficult without the aid of the U.S. Office
of Education Technical Library Guide. This guide

-28-
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shortened the procedure and made possible a rea.liltic
selection of books in advanpe of the employment of the
librarian who would r;ormally make recommendations
concerning the purchase of books for the library based
upon teachers' requests.
. The booklist contained in the U.S. Office Guide was
used by cutting and pasting by publisher, and the com-
pleted sheets were forwarded to the State Purchasing
Officer for transmission to the publishers. This in-
volved the consultant, one assistant, and several typists
from July 21 to July 28 when the booklist was delivered
to the State Department of Technical Education.
The establishment of the library required 53 man

days; when the time of the processor is included as well
as the hours when the assistant librarian became avail-

able; the figure is a total of 81 1/2 days.

0700 Curriculum and Catalogue; Time: 5/17 - 8/18/65; 950 Man Hours

A. Curriculum

Although on the Master Chart (No. 1), curriculum and
catalogue appear as two separate lines of activity, in actual
practice so many of the activities are inter-related and occur
for the same reasons that the two activities appear on the
same flow chart, Chart No.4 (Each requires the same
prerequisites which are charted vertically, left side Chart
No. 4). In reality, the curriculum was determined by se-

lecting large, safe areas of need which could be easily




documented, staffed and equipped in reference to the amount
of time avaﬁlble to establish the catalogue.

On July 7, the meeting of the first Occupational Advisory
Committee was called. The purpose of these committees is
to assure that the educational program in the new college
will be geared to the needs of the community.

Following the publication of this first curriculum outline,
the staff prepared the outlines for the courses of study and
detailed the subject matter materials which culminated in
the publication of the catalogue on September 3. In addition,
a second brochure was prepared concurrently with the cata-
logue and published on August 3. The activities and events
concerned with the publication of information appear at the
far left side of Chart No. 4,

Beginning early in June with event No. 719 on Chart No. 4,
the following progression can be noted: Catalogues were re-
quested from two-year technical institutes, two -year
community colleges, four-year technical and liberal arts
institutions; these, and the courses designed by the Office of
Education for use in technical programs, were studied, dupli-
cated, and compared with each other and.with the college's
outlines of projected courses of study. With these offerings
by other colleges as a point of departure, the various courses
to be offered were developed; the results were reviewed by

the consultants, the Advisory Committees and the local and
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state Boards (events 723, 724, 735, 726). The final result,.
after approval by the State Department of Technical Education,

was the curriculum as it appears in the college catalogue.

It is estimated that over 430 man hours or 54 man days

of work were needed to produce the curriculum and course

descriptions. Of this time, 50 hours are the Pres.dent's

work on the first brochure and 80 hours, the Data Processing

consultant's work on that particular course of study. Follow-

ing Chart No. 4 from May 17 to September 27, the time needed

for production of the curriculum was 430 man hours of work

by the college staff, plus 520 hours of work on the survey of -

needs - 950 man hours or 118 man days of work.

The rough draft of the curriculum is the prerequisite

for a number of other tasks: The establishment of personnel

requirements in order for recruitment of personnel to begin;

the production of copy for the catalogue; and student re-

cruitment.

Deans and Department Heads, during the planning of the

curriculum, could have considered the qualities desirable

in the faculty responsible for administe ring the curriculum;

decisions regarding the number of faculty members needed

could have been made at an earlier date than was possible.

SRR e e

Since the curriculum will influence pProspective students,

|
{
the early availability of the catalogue or of printed copies of :' J

individual curricula would make possible a realistic estimate
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of the size and number of classes required for each course

A

of study. In the creation of a college, establishment of an
excellent and appropriate curriculum is a vital and complex

process, and neither time nor effort should be spared in its

N N

early completion.

In view of the number of adult applicants for part-time
(evening) courses, a modest evening program was jinitiated
concurrently with the Fall Quarter Day program. The regular

courses offered were selected from the first quarter curricu-

lum and included: academic subjects; and technical subjects

from the Data Processing, Secretarial Science and Business

Science curricula.

The Executive Secretary of the Northern Virginia Apart-

ment Owners Association and the Instructor prepared an

outline of the curriculum planned for the special Apartment

LT el

o

House Resident Managers Course and submitted it for

review and approval.

LU LA

B. Catalogue

The preparation of the catalogue flows directly from the

N ER A

1 : construction and adoption of the curriculum; on Chart No. 4,

g

event 729 (adoption of curriculum), leads into 717, the event

) including the revision of the catalogue prior to the President

S
L

submitting the catalogue to the State Department for general

SR VN

approval; this is followed by delivery to the printer, receipt

of the first galley proof and delivery of the catalogue itself

"{.“,;‘4.)

.23

from September 3 to September 7.
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Along with the production of the final catalogue, a second

warr
" s
S

brochure was worked on concurrently. This is shown at the

far left of the chart as preceding the approval of the original

dummy of the catalogue. This brochure, which was delivered

August 3, served as a catalogue until the receipt of the formal

K

PRt . P
s . .

catalogue one m:onth later. A total of approximately 30 days

elapsed time was used to design, write, and publish the cata-

logue; however, the bulk of the work was accomplished in

two weekends with an approximate total of 85 man days of

b energy. It is recornmended that, in addition to the catalogue,

|

considerable information be made available to aid in the

difficht‘task\of informing the community about the new college
~—

~

and its programs. R

0800 Contractural Services; Time: 7/6 - 9/20/65; 40 Man Hours

Food Service and Janitorial Service appear in two widely-

£

separated areas on the Master Chart (No. 1), but for ease in

e s

study they have been combined in one flow chart {No.6). Both

services were secured through submission of bids, and re-

quired simple contract forms for their establishment in the

|

college. The college alsc contracted for Secretarial Service,

—

Employment Agency Service and Educational Consultant
Service. These services appear under one 'of the other major

events.

A. Food Service

Lacking both adequate space and type of facility for hot

-t

food in the new college, it was decided to use an automatic

dispensing "'snack bar", with tables and chairs in the large
-33- '




central assembly room, across the hall from the food
service room.

Bids were invited from a number of automatic food
service firms in the area. The firm selected agreed to
take care of ~nll costs involved in installing the machines
and the carpentry, electrical and plumbing work connected

with them. In addition, the firm guaranteed to provide a

full-time attendant during school hours and agreed to secure

the necessary permits from the Health Department.

Ten percent of the gross income from this operation
comes to NVTC and is made available to the student activity

fund.

Food service events appear at the top line of flow

chart No. 6.

B. Janitorial Service

Bids for Janitorial Service were advertised on July 16

2 &35 <. 3 p > gL ek 5%
o

and six bids were received; the low bidder provided most of

PO s Y i v Pl o e s, D e o)

the services required under college specifications. The bid

was awarded on September 1, 1965. The company employs

RS LTI R et s

A

students of the college on a part-time basis. Janitorial

T g

Fat
> e

. 52
TN
‘-45

X

service events appear at the bottom line of flow chart No. 6.

0900 Policies and Operating Procedures; Time: 5/17 - 9/27/65;
200 Man Hours

a3
b,

T

SRR

‘ The State and the college worked together to solve procedural

problems involved in establishing a State system and building the

first technical college simultaneously. Problems were compounded

by multiple operations and the lack of precedents to follow.
-34-
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Many difficulties encountered stemmed from the limitations

imposed by time. Lack of time prevented the proper definition

,of clear, firm fiscal policies, procedures, and practices. The

intr icacies of Federal, State and local monies in funding an
entirely new program, directed by an entirely new State Depart-
ment of Technical Education, required extra energies from the
local and state staffs.

Ini tially, the State policy decision was that State funds would
pay all faculty and approved Administrative pc;sitions as well as
one-half of the State salary scale fof clerical personnel. The
State is responsible for all instructional costs including supplies,
equipment and instructional salaries. The local jurisdiétions pay
for land, rentals and for construction of buildings.

The sources of purely local funds for the first school year
came from the seven jurisdictions by the following formula:

1/4 population
1/4 property values
1/2 count of Senior High School classes in

each jurisdiction

For subsequent®school years and projected capital outlay this

' formula was reversed by substituting enrollrment in the college at

a given time in the school year for high school seniors.

If action had been deferred until the most desirable fiscal
relationships and systems had been effected, the opening of the
college would have been considerably delayed. See Exhibit A,

present operating budget.
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V1. IMMEDIATE AND LONG-RANGE PLANNING

A. Immediate Planning

The response of the community to the offerings of the new tech-
nical college exceeded all expectations. The first quarter's enroll-

ment of 200 above the anticipated 500 students, plus another 500

registiants for the Winter Quarter, made additions to the plant

iy

S

an urgent necessity. Before the January 4th Winter Quarter opening,

® 4 classrooms, 2 laboratories, ~ a dark room, faculty offices, and a

bookstore were designed and ‘constructed in an additional '"bay''.

Every square inch of space is being utilized at present, and

future planning points to immediate construction of addit:onal

facilities at the Bailey's Crossroads site.

The same Virginia General Assembly Session of 1964, which

authorized the establishment of the Northern Virginia Technical

R AR - 75 N

Ay

College, also authorized the Governor to appoint a Commission

on Higher Education, and directed the commission to . ...under-

vt e,

vt

take a comprehensive study and review of higher education, to be

oAty

P used as a basis for effective long-range planning as to objectives,

needs and resources of public and private higher education in the

ARSI

Commenwealth of Virginia'. The recommendations of this com-

wih T T n

mission were broad and far-reaching; chief among them was the

ot

immediate establishment of a system of statewide comprehensive

community colleges.

AR S R
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The bold new community college law enacted by the 1966

Virginia General Assembly will bring the seven two-year branches
of the universities, the five post-high school area vocational
schools and the present and proposed technical colleges under a
new statewide community college system, reéquiring each in-
stitution to add appropriate programs making each a comprehensive
community college, all under the cc'mtrol of a newly-constituted |
State Board of Community Colleges with direct appropriation from
the General Assembly. ’

On July 1, 1966, NVTC, afte¥ one year of operaf.inn as a tech-
nical college, will become one of the community colleges to be
established throughout the state, but will retain its major focus
on occupationél education. It is anticipating the application of 400
students for the academic transfer program, which this college
will offer in September, 1966, in addition to those students already
enrolled in their first year of study, most of whom will be returning
as sophomores in the seven original technical curricula offered by
the college. The provision of space for an expected enroi.ment of
1200 students in September 1966 at this campus, plus the creation
of a new academic curriculum and the securing of a new faculty
to administer it, are the immediate problems facing the college.

When the seven jurisdictions agreed to establish a two-year
technical college for the Northern Virginia area, it was guaranteed
that a permanent central campus would be selected, buildings
ef.ected, and the first students enrolled there in the Fall of 1967.

-37-
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The Board of Trustees, after one year of searching, surveying

and studying twenty local sites, contracted to purchase in February

1966, for one million dollars, the 78-acre Pruitt tract near Annan-
dale to become the first permanent campus. This site 'provides

the qualities most necessary for a commuter campus: it is within

an area of high density population, adjacent to sev;ral major high-
ways and the Washington Capital Beltway, and has sufficient space

to allow the construction of eight major buildings to house an eventual
4,000 full-time day gtudents plu‘s 8,000 part-time evening students,
thereby making a total of 12,000 students attending this campus.

It provides a delightful urban setting within 20 minutes drive from

the city of Washington.

The Adult Evening Program, from its modest start of 135
students in September 1965, expanded during the Winter Quarter,
1966 with offerings from all occupational programs to a total of
540 stu&ents. A more thorough plenning of the Evening Program
for the Spring Quarter resulted in a balanced offering designed to
meet the needs of individual adults. Where experience had indicated
a decreased enrollment in adult programs in the Spring Quarter

from the Winter Quarter, the college's enrollment actually increased

to over 600 students.

Long-Range Planning
All of the seven jurisdictions concerned have currently indicated

by acts of their governing bodies, their willingness to accept the

indebtedness which the major long-range plans for the college involve.

Plans are undérway for the acquisition of three more sites for

-38-
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construction of campuses which will more adequately serve the
needs of the seven jurisdictions.

Looking ahead ten years, the local Board of Trustees envisions
a cluster of five campuses, including the present so-called tempo-
rary site at Bailey's Crossroads, which because of its very nature
will, in all probability, continue for many years as an adult edu-
cation center,.

The projected figures for the five campuses are:

Campus #1 (Bailey's Crossroads)--------- 1,000
Campus #2 (Central Can‘x.pus)-;--4 ------- 4,000
Campus #3 ccccmmom .. 1,000
Campus #4 ---c-ucowom e o_. 1,000
Campus #5 --ceccoccmmommm oo 1,000

In addition to the 8, 000 full-time day students, who are
expected to attend these campuses, there will probably be twice
that number in the Evening School.

Present plans are to offer both technical and academic pro-
grams at the Bailey's Crossroads campus and at the Central Campus.

With the development of a multi-campus college, it is probable

that each campus will accent one of the major functions of a community

college. The Bailey's Crossroads campus, because of its high con-
centration of population would logically be retained as a center of
Adult Education; the Central Campus might become the Technical
Bran;:h; the Northern Campus the Liberal Arts; the Western Campus,
devoted to large-scale machinery and construction projects; and the

4

Southern Campus might accent the Vocational and Trade Programs.
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Each campus will provide all four functions of a comprehensive
community college, while accenting one of the above major

functions.

SUMMARY

According to the "PERT" chart,approximately 8,000 man hours
were devoted to major events, plus a’.ﬁother 2,000 hours of general
Planning, conferences and Board meetings. The remaining 5, 000
hours, approximately 1/3 of the time, are typical of the many small,
unplanned, time-consurr;ing activities which are forgotten in most
manpower projection needs.

If the approximate number of man hours of energy required to
establish a college were doutled, a more realistic time projection
would be attained.

Experience of NVTC indicates "PERT" provides an administ:ator
with a check list of the 300 or more events to be accomplished in be-
ginning a new two-year college.

Many of the events, the hours necessary to perform them and
their sequence were altered from a normal situation because:

(1) The short period of time available to establish the college,

(2) The budget provided for a total of 400 students and almost twice
that number were enrolled. (3) The student enrollment almost
doubied again at the beginning of the second quarter. (4) Planning
for technical and semi-professional programs during the first year

of operations was the major factor involved in charting "events'’;
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however, uncharted man hour energies were expended in consideration

of the possibility of adding an academic transfer program at the be-
ginning of the second year of operation.

An analysis of thiﬁ report indicates that at least one year of
elapsed time is necessary from the time the President is appointed
to the date of opening of the college, and a two-year period would
be more practical. A major factor determining the one or two-year
period of time is the means by which the physical housing is to be
provided (temporary buildings versus new construction or the com-

bination of these two ideas), the size of the initial enrollment, and

the number of administrators hired in the beginning period.

A college anticipating an initial enrollment of 500 - 1,000

students should allot a minimum of one year of time for .lanning

~and provide at least 5 to 8 administrators plus~an appropriate

supporting staff.

Due to lack of time‘and to the fact that items would not be used
during the first quarter of operation, 40% of the equipment for the
college was not crdered until a later date; business machines and
the computer were not installed until the second quarter.

Because of the lengthy planning time necessary in order to
receive approval from the League of Nursging, the only planned
program which did not materialize on schedule was the two-year

Nursing program.
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rf Because of the limited time available to organize instructional
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curricula from '"'scratch", several progra'ms went through major
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revisions during the first two quarters of operation. This was

?f;f | raccomplished by consulting nationally-recognized educational

-

’;I experts, and inviting them to spend two concentrated weeks with
%i;;

e, e

the staff in specific educational programs.
A .

%

&%

=l

It is estimated that it requires 20,000 man hours of energy to

—]

create a new college. Northern Virginia Technical College had -

10,000 man hours available; 15, 000 were expended by the staff to

5 open the college on time and solve the major problems. (See

3

R,

Appendix B for staff time and overtime). Relevant factors were

high motivation, overtime, and the use of the modified "PER T!"

a
=i A
S BTN

chart. See Abstract for additional information).

2
“ta
S ¥

In addition to Phase I of this research project, the college
contemplates two additional phases. Phase IIL will be a study of
the steps and procedures necessary to open a (h};pot‘hetical,
theoretical) two-year college inco‘rporating the experiences of
Phase I, as well as the advice of administrators who have ex-
perienced similar situations. Phase III will test the validity of
Phase II under real conditions when the second college campus is
built. This campus will house 4,000 day students and have an ..

¥ ultimate evaluation of $10,000. 000 -
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APPENDIX B

EXPENDED ENERGIES
STAFF TIME CHAR/T TO OPEN SCHOQL FOR CLASSES,
September 27, 1965 .

Date of
Employment Man Hours

i
Administration

McKee - President 5/17 744
Shuler - Dir, of Administration 6/1 656
Edmands - Registrar 7/29 328
Cannon -Dean, Day Program 9/18 40
Caraker - Counselor 9/1 135 |
Whitmer - Counselor 7/26 350 !
Brannan - Dir. Facilities 8/1 312
Lehman - Community Relations 6/1 656
Ripley - Research Assistant 6/15 576
Parks - Library Assistant 9/1 136
*Walker - Sec, to Board 4/1-8/15 297
* Parks, M., - Sec.to Walker 4/1-8/15 396
* Vickers - Business Mgr. 6/1-8/4 368
* Hieronymus - Research 6/1-8/13 424
* Shiflett - Accountant 7/12 432
TOTAL

Department Heads

Corcoran - Engr. Design 9/1
Hill - Business Science 9/1
Holt - Electronics 9/1
*McCandless - Data Processing 8/16
Stahl - Secretarial Science 8/1
Walpole - Police Science 9/1
Zawacki - Mathematics 9/1

Faculty

Allen 9/20
Andrews " 9/15
Bimstein 9/1
Cohen 9/1
Coleman 8/23
Cordaro 9/1
Costello 9/21
Culkin 9/15
Darden (3/4 time) 9/1
Flynn 9/1
Fowler 8/15
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t Appendix B - continued
1
: \ :
i Faculty Date of ]
;“ ~ Employment ” Man Hours '
‘ Kammire . 9/20 40 " :
Kibler 9/1 136 -8
Koberg 9/1 136
Lesansky - 9/1 136
Mays 9/2n 40
Mitchell 9/1 136
Stemp 9/1 136
Tuhill 8/16 232
Young - 9/20 40
TOTAL 3530 “]
Secretarial - Clerical ; .
Peterson ‘ 6/1 656
Gordon 6/28 504 .
Hollen 8/1 312
Donnelly 9/1 136
*Hase 5/22-9/1 704 -
*Harris 6/5-9/1 488 ;
*Stansberry ' 6/1-8/1 (1/2 time) 176 -
* Griffe 7/19-7/26 40 o
* Zachrison 7/15-8/15 (1/2 time) 88 :
* Gough ‘ 9/10-9/12 16 -
TCTAL 3120 -
TOTAL STAFF ENERGIES 12,500
Consultants 150
Staff Overtime 2, 350 o

GRAND TOTAL MAN HOURS TO OPEN COLLEGE 15, 000

*No longer associated with the college and have been replaced by other
personnel, “l

By the Second Quarter, the following additional personnel have been
added; *l |

17 Full-time faculty
45 Part-time faculty 'l
2 Administrators Z
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APPENDIX C

EXPLANATION OF TERMS USED IN PERT

\

PERT - Program Evaluation Review Technique - the computer
management technique is used to keep tract of the program,
insuring that there are no bottle necks and that the schedule will

be met.

" PERT is 2 management control tool for defining, integrating and '

interrelating what must be done to accomplish the program on

time,
PERT is a statistical technique - diagnostic and prognostic - for
quantifying knowledge about the uncertainties faced in completing
intellectual and physical activities essential for timely achievement
of program deadlines, It is a technique for focusing management
attention on danger signals that require remedial decisions, and
on areas of effort for which 'trade-offs! in time, resources or
technical performance might improve the capacity to meet major
deadlines, ' *

There are three factors which influence the achievement of a

deadline: 1, Time, 2. Resources, 3, Technical specifications,

Planners estimate the time needed for "activities" which will result

in the completion of ""events'. In this context an event is a completed
task, a point in time, and an activity is the time needed to progress

from one event to the next, The line of activities connecting events

*
l PERT Lesson Handbook for Technicians, Dept. of Navy,
Bureau of Naval Weapons

, Pe— ‘ s i o . M e e
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Appendix C - continued

forms the network of the 'flow chart" which diagrams the
interrelationships of events which must be completed in order
to achieve the end objective. (Six of these flow charts make up
a part of the report),

In preparing a flow chart the specific events (from a few
to many thousands depending upon the nature of the job under
study) which are necessary to attain a final objective are selected,
These events are represented on the flow chart by little boxes;
the lines flowing out of (from the right) and into (from the left)
the little boxes make up the network involved in PERTing any
piece of work,

In completing a highly technical project estimates for all
the activities between events are obtained from technical
personnel, Usually three estimates are suggested for each
activity: optimistic, pessimistic and most likely. In Northern
Virginia Technical Coliege the staff estimated the probable time
needed for a job, assigned available energies and worked for that
deadline. Using somewhat modified PERT planning it was possible
to foresee cevtain bottle necks and re -assgign energies from an
area where time was not such a critical factor.

Usihg PERT automated data processing, the current progress
of any part or all of the project may be obtained at any point in

time,

bl el o

-

I o i s




X et g s I R L e
A ) RNRE e BT SaRE K R SRS
e T o O o0 s e 1 o o s S e . T B A O A A YN Badadig . e :

Appendix C - continued

Other Management Systems in addition to PERT

s

D E——

Critical Path

A critical Path is that particular sequence of activities

: ' in a flow chart that comprises the most rigorous time constraint

} F"? in the accomplishment of the end event, It is similar to PERT, but

k - it differs in its procedures to identify estimated man hours needed

' | to complete an activity,

EF { 1440 Project Control System

*‘l l Provides for the planning, scheduling and control of construction

[ * projects through the use of the critical path method, The system can

/ l accept data from networks planned in either the arrow-~-diagramming

O or precedence-diagramming methods, Sequences of processing and

' . system outputs are controlled by a system control card, Output reports
\ include status listings, bar charts and management exception-type

action reports,
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APPENDIX D

NORTHERN VIRGINIA TECHNICAL COLLEGE

ADDITIONS TO THE OPENING FALL EQUIPMENT BUDGET

PROPOSAL FOR UTILIZATION OF VOCATIONAL FUNDS

BY 30 JUNE 1966

Amended Figures for Equipment

Learning Lab
Business Science
Secretarial Science
Engineering & Drafting
Electronics

Data Processing
Auto Technology
Nursing

Physics

Teachers! Desks
Visual Aids
Classroom Furniture
Lockers

Library
Miscellaneous

Total

$ 45,000, 00
25,170, 00
21, 626, 00

100, 000, 00
45, 693, 00
472,631, 00
80, 000, 00
65, 000, 00
21, 669, 00
5,350, 00
10, 700, 00
5, 000, 00
3,250, 00
5, 000, 00
10, 000. 00

$ 916, 089, 00

S S
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APPENDIX E

-

FLOOR PLAN OF REMODELLED FIRST CAMPUS
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- APPENDIX F
}
FULL TIME STUDENT ENROLLMENT
i BY OCCUPATIONAL PROGRAMS
' 6/1/65 9/27/65
PROGRAM - PROJECTED ACTUAL
i Data Processing Technology 100 102
Secretarial Sciences & Procedures 100 33
Engineering Design Technology 40 79
Electroni;:s Technology ‘ 40 55
Police Science & Procedures 40 38
Nursing & Health Services 40 18
Mechanical & Craftsman Training
(Drafting) 40 34
Business Science
Pre-technical
*General
*Not included in initial planned proérams
|
|




Northern Virginia Technical
College, which opened ifs
doors. on September 20, 1965
has a freshman enrollment of

704

-

Junior College Journaix' octaber, 1065 W Nemkar 2

This fall, all across the country, new Jumor col-
jege presidents are taking up their responsibilities.
Observers are fascinated by two questions: where
do the new presidents come \from, and what experi-
ence do they brmg to their new jobs?
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Robert L. McKee, president of Northern \7irginia
Technical College in Fairfax, Virginia, was formerly
with the Technical Education Branch of the U. S.
Office of Education. Prior to that he was director
of vocational and technical education at Lower
Columbia Junior College in Washington State and
later he was Washington State supervisor of tech-
nical education. He was graduated from Oregon
State University with a B.S. degree in 1958 and
holds several certified licenses and ratings in tech-
nical occupations. President McKee says he was
attracted to his new job by the challenge of begin-
ning a new college in the Greater Washington, D. C.
community. He said: “After working with the U. S.
Office of Education in the field of technical education
and gaining experience in post-high school occupa-
tional neéds and programs throughout the country, I
felt that in our nation’s capital we should try to
show, by example, what a totally balanced program
of occupational education really is.”

Surve

Decsmber 27, Y76

U . PN K [ s oaa

NORTHERN VIRSIih Jo

|Technical Sehool
' Initiated

The study will also call for 4 NO Dissent

projection of the estimated num-
'‘ARLINGTON - The initation of|ber of high school graduates and °
a study of Northern Virginia edu.|adults who will seek this fype of Illdlcated
cational needs Monday may lead|training. Hamel had reported that |- 4

to the dedication of an area|10 or 12 per cent of the high '
technical college within the year.|School graduates would elect to | A g MA . . x®__ __

—_

Division, State
5 C Bailey'

Alexandria o Arlington County e Fairfax City e Fairfix County e Falls Church ¢

BOARD OF TRUSTEES

Alexandria
. Falls Church

503 North Owen Street A
Alexandria, Virginia 4

IRVING BERMAN
831 Villa Ridge Road
Falls Church, Virginia

Fairfax City

MERTON S. PARSONS
4100 Orchard Drive
Fairfax, Virginia

Fairfax County

HOWARD E. FUTCH
8421 Crowley Place
Alexandria, Virginia

ROBERT W. GROW
3250 Valley Lane
Falls Church, Virginia

WILLIAM P. LADSON
6504 Melia Street
Springfield, Virginia

Jr.

Barnard
A Y 44 AN e




development of the college.

] - Northern Virginia Technical
‘ College presents this scrap-
. , book of articles from Virginia
X . newspapers, summarizing the
’ Division, State Depariment of Technical Education .

3443 S. Carlyn Spring Road . )
Bailey's Crossroads, Virginia, 22041 »

Telephone: 481-9100

ity o Fairfax County ¢ Falls Church ¢ Loudoun County e Prince William County ,

. Governor Harrison Dedicates
100-Day-Old College

Falls Church Loudoun County

CHARLES MONROE
Ashburn, Virginia

IRVING BERMAN
831 Villa Ridge Road
Falls Church, Virginia

Prince William County

R. B. HICKS, Vice Chairman
Box 472

Manassas, Virginia

<
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Arlington County

BARNARD JOY, Chairman
3111 North Monroe Street
Arlington, Virginja

e

No public” information as to

lege

ERIC

Tox Proviaed by G » -~
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| - final decision on a permanent
GOV. Hif T 'Son ' location is possible now, pend-

Wl Be Speaker
At Tech College-

Qest, 1% 4

Gov. Albertis S. Harrison Jr.
will make the dedicatory speech
at ceremonies to be held Nov.

16 at 8 p.m. at the month-old

Northern Virginia Technical
College, 3443 S. Carlyn Spring
Road, Bailey’s Cross Roads.
Announcement. of the gover-
Lor’s acceptance of the invita-'
tion to speak was made at last
s meeting of the two-year
college’s hoard of trusiees,
while "further discussion cen-
tered on site plans for a per-
manent college.

Support
arnard Joy Named Head

ing further studies as to avail-
ability of property, Cecil W.
f&u;er, dean of students, said

y.

Additional plans for dedica-
tion of the school at its tem-
porary location in a warehouse
converted into classrooms, audi-
torium, administrative suite
and library will be announced

It is expected that area
litical figures, instrumentalpi(:
securing Virginia Legislature
pasasge of a bill to support jun-
iorjtechnilcal ;::ll&ec, will play
major roles A
g:s well as commkslomm%

KA




LTSS RECTNRIRTY * T

Office of Education in the field of technical education
and gaining experience in post-high school occupa-
tional neéds and programs throughout the country, I
felt that in our nation’s capital we should try to
show, by example, what a totally balanced program
of occupational education really is.” ‘

=3
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Survey Initiated

By BETH SUNDQUIST The study will also call for &
"SUN Staff Writer projection of the estimated num-
'ARLINGTON — The initation of| ber of high school graduates and

" |a study of Northern Virginia edu-)adults who. will seek this type of
cational needs Monday may lead|training. Hamel had reported that
to the dedication of an' area(10 or 12 per cent of the high
technical college within the year.|School graduates would elect to
Del. Kathryn' Stone, present at attend such an institution.

the signing of ‘the contract for| ‘‘We hopefully look forward to
the study, sald “a school will
emerge within a year — at least
the technical college.”

said, “to serve a gpecial need.
The high cost education is

. . . A .. .
ecnnicaloenoo
# '5 S 0 R e P M R ol _: gfZomli% . o = L ;,,-.'ug Bt % N et 5 . §
: ’ . : ] P B e "

this kind of a college,” Epstein

The Northcrn Virginia Regional
Planning and Economic Devejop-
memt Commission authorized a

rot;gh on most family incomes.
The school will provide a place
= many students who could not

New York consulting firm to make| ocherwise afford to go to college.”
a survey of job opportunities and| Elizabeth Campbell, also pre-
the resources of .skilled labor to|Sent at the signing ceremony,
meet the demands and report its|8aid she thought the technical
findings at the end of three|College would provide the kind of
months. training in vocational skills to
EARLIER this month, Dana B. meet growing demands for techni-
Hamel, director of the State De-| €a0S:

partment of Technical Education,| "1t Would encourage those who
aniounced that state funds were| Vere ot A and B students,” she
now available for technical col.|2dded, “to work harder while in
leges. He said it was his hope to| SChoch if they lnew they would
see at least two or three such| ¢ 8dmitted fo a college,
schools in the state by the mid-| SUCH A college would broaden
dle of March, the educational opportunity for

i population
iege. Hamel said 14' areas in|centers. -
’ | @ Limit curriculum only tem-
porarily to technical training,
center. . ©® Serve area within 35 mile
He said that one half to three-|radius ‘

g
8
E
§
:
3
‘
&

ther than on “‘smolestack” type

ronda

of industry. We need to develop

eventually branch into a compre-|
-|hensive junior -college offering

area might be needed. _
The' Virginia Commission repre-| Del. Stone

The contract with Bducational|drop-outs and aduits. It could of- -

'

No Dissent
Indicated
At Meeting

25, 196 5

By SUNIQUIST
SUN Stafl Writer -

| ARLINGTON — Action by the
'1Arlington County Board Saturday
completed the circle of unani-
mity of Northern Virgnia’s seven
local governments to join forces
in - applying. for a regional  tech.
nical junior college,

Following two™ hours of testi-
mony of ‘“unparalleled unanimi-
ty” from members of a luminary-
packed audience, the County
Board voted solidly to join the
other six jurisdictions to ask the
state to establish in this area

leges planned for Virginia this

ALL THE OTHER jurisdictions,
members of the Notthem Vir-
ginia Regional Planning and Ec-
onomic Development Commission,
have either voted to apply for the
college through the commission,
or authorized their chairmen to
do 80 by the filing date Wed-

prire to formal action at their reg-
ulai meetings'today and Tuesday.

Eric F'. Rhodes educational con:
suitant engaged to make a sur
vey for the con
board, “If we regke-

tion
for _this- -technicat 70BiEge*by the
deadifhe, ' 4

ber, 1965. Otherwise, .there will
be a least a two-year delay.”

‘set up by the State Board of Tech-
.nical Education, saying, “You
have cleared up my mind on sev-
eral things. ] am inaebted to you'
and others working' with you.” *

ACOORDING to Rhodes, in es-
tablishing and majntaining the re-
gional college, the saven juris-
dictions would- agree to share

the cost and the administration of |

the scliool on the basis. of the
number of graduating students."

Each jurisdicion has indicated
that funds are available for the
figst half-year of operation
iement funds, but anhcipates
necessity of selling bonds the fo! .
lowing year.

one of the three technical col-| prior

comission, told the|.

be a technical college in Septem-|’

Barn?rd _.
Of Techni

Apvil T, 19685

By BETH SUNDQUIST
SUN Staff Writer

{' FAIRFAX — Dr, Rarnand Joy,
former- Arlington School -Board
member, yesterday was elected
permanent chairman of J‘l;e board
| of trustees of the Northern Vir-
lginia Technical College to open &
in September. The Prince William
representative on the board, R.
8. Hicks of Manassas, was asked %

, Woodson High School.
In a series of dctions defining
re clearly the board’s direction
to the appointment of a
president for the new college, the
hoard voted approval “in princi-
sal” of a cost-sharing formula ¥
and outlined, in more detail the
imitations on site selection.
EARLIER in the evening the
board held a dinner for guidance
counselors from 29 high schools in
4dhe seven cooperating  Jusiedic-
tions sponsoring the college, The
board gsked their views on curri-
The counselors represented high

£
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Barnard Jo

Of Technical Colle

Apvil 7,1965

By BETH SUNDQUIST
, SUN Staft Writer

"' FAIRFAX — Dr. Barnand Joy,
|tormer- Arlington School Board
permanent chairman of the board
lginia Technical College to open
in September. The Prince William
representative on the board, R.
B. Hicks of Manassas, was asked
,'o serve as vice-chairman for the
coming year at a.meeting held at
W. T. Woodson High School.

In a series of dctions defining .

hom clearly the boagd's direction
prior to the appointment of a
president for the new college, the
hoard voted approval “in princi-
sal” of a cost-sharing formula
rand outlined. in more detail the
kimitations on site selection.
EARLIER in the evening the
board held a dinner for guidance
-counselors from 29 high schools in
dhe seven cmooperating jurisdic-
tions sponsoring the college. The
board gsked their views on curri-
culum and anticipated enrollment.
The counselors represented high
schools from which, it is estimat-
ed, over 11,000 students will grad-
uate this year. The majority of

the counselors indicated that at |

least 5 per cent of each graduating

| member, yesterday was elected -
lof trustees of the Northern Vir- §

‘| achool to the board on March 0.

SEN. BR. W. GROW
+ « « Fairfax County

ERIC F. Rhodes consultant for
the State Board of Technical Edu-
cation, recommended the commit-
tee select a site within the popu-
lation circle promising the most
enrollment. This area was defined
a3 westem half of Arlington Coun-

upport
y Named Head

UTIOUnCemen [v)
nor’s acceptance of the invita.
Dights socan oy mode at last
[ 0~
college’s hoard of trmt)::l,.
e cussion cen-

e gover-
for

business
limipary

measure.

ge Board

T. M. GILLESPIE
. .‘QM

Yy overlapping into Fairfax Coun-

The offer of the use of the W. T.
Woodson High School technicalf
Iavilities after school hours. on a
temporary basis for the college is

+the only location publicly an-

School Board offered use of the

The board approved in principle
‘the formula for distribution of the
cost among the participants as
recommended by T. Marcus Gﬂ-;;
lespie of the finance committee. &

Subject {0 modification, the ’x
formula cals for the -assessment
on each jurisdiction to be based on
onefourth the true tax evalus-
tion, one-fourth on the estimated|
population figures, and one-half on i
the number of students enrolled] "
from each area. |

Jt was the committee’s: hepe] #ii
that this formula would equalize
the costs among the four counties
of Arlington, Léudoun, Fairfax
and Prince Wil'lam and cities of]
Alexandria, Fairfax and Falls
Church. ]

Superintendent Robert Walker off §+«
the Fairfax City Schools was elec-
ted secretary to the board, Tem-| l¢"

porary offices are located in City| %
Hall in Fairfax. . v

pasasge of a bill to support

technical colleges, will ghy
major roles in the ceremony,
as well as commissions and

establish the
need and public support for the




 Fairfax Area Considered
For First Tech College~

1248 .

- By JACK CHAMBERLAIN |complished graduates of th e/Roancke are a, with Roanokeymeets Feb. 8 in Richmond to

Times Education Writer  |high school training an opportu-{Tech, has shown little interest.\consider the applications re-
| RICRMOND—The  State nl;Fh for collego-level education. And the Richmond ard Norfolk|ceived by this Wednesday. At
Department of Tech:ie‘:l Ed ere are hundreds of voca-|areas have college-level techni-|least five areas of the state will
:clt?:n h:f about §1.7 c i ‘}; tional-technical education -pr o-/cal training already available,|be chosen for technical colleges

ams in Virginia operated by » soon, two or three to be estab-
wants to spend on technical col- -,chool’:“ : ’ i
leges this year and indications m&é’fﬂmm cho tﬁn?u%hl::e widm leaves Northern Virginia)lished this year with the $1,700,

\wide open and informed sources|000 the department h
B iy Vol s i, o0, (i ek Gyt 6 B ol B e e
’ colleges es . Ham ants the
i& :'ﬂa.ig:x County where land is)¢echnicq] - colleges:’ g{:anoko_ this yeau'g will be in Fairfax|other areas decided on'thil year

unty. . aiso 3o studies can be made and
Dr. Hamel said such specula-he can ask the General Asssm-
tion is premature, but he would/bly for the money for' colleges
not rule out the possibility. Helin the areas next year. S
Department of ‘Teehiiiel Eo il iuel, 4-vear-od former
partment o c u-|director of. e sees
i drhr o e g |1 A el il G b ey T sl ek o o ot
’ paiv=ication ocate the en n anu at the ical colleges in - a,
ment, says he is not worried.|tech eolleges ‘where they ar ejlatest y ' i each serving a“45.-50‘r'h}lo radi-

Sipceﬂot:g' g%ard ct;f" T:I%htla)}lc:é most needed and wanted. Thel The technical education board us, before he.’l through.

13 and ents for the
network of tech colleges late

sxilsii Tech Colleges Unrelated

o . : ;o
For more than a month the I H h S h I P
tech de ent’s office In O . l , C OO ro ra ms
Richmond has been flooded with : ¢ " .
telephone calls and letters ask- S - . .
ing for more information, said The objectives of existing vocational-tech-  according to the statement. issued by the

g
Dr. Hamel, (and his fary| nical education programs in Virginia's technical education board last month,

. : . Virginia Tech in ur
The deadline. for local govern-|gnd*'the technical de ents
menfsisto on.lpplivhrmr a tech col-lof 014 Dominion College Y Nor-

lege ee days awa
axfd s0 far ho applicatizn; havz flglsku&ntg Richmond, Professional

and her part-time help)have high schools and the ohjectives of the pro- The college-level technical courses to be
been'm the information as P offered, the board says, “are designed pri-
fast as pouthe | Posed network of technical colleges—and the marily for the high school graduategntn meet

Thought ' applica-| . differenices between them—are clearcut, Dr.  the increasing demand for semi- rofessional
.uon.‘",‘,%’t' :ﬁ“&’&.‘_"n‘.’,"ﬁci”& (in Dana B. Hamel, director of the new State = Workers caused by the rapid J:avelop_ment
terest, either. Dr. Hamel said Department of Technical Educaticn, believes. ~ In modern industry, in the engineering fields,

he ts an avalanche of ap-l "4 technical coll , he says, s not fo in the medical and health fields, in icul-
plications midnight Wednes-| e ‘high. school_droant o pe the youth  ture, busiress, service and other ek,

day. He saic be has already got-| with a high school diploma Who can ks po;fe",“t“,!‘,‘inmﬂ"’”p,{,“ﬁ".‘; ntional gud man.
taenl;wlfter“ ﬂll:mdmlomf intent to)  the grade in‘college. ‘colleges should “have a sound working -
pp: g Technical-vocational programs usually knowq

While he's not. interviewing| gre a part of the high school program where  ca] ,ﬁg‘%ﬁog’i‘g{,‘h‘,’gg&g an‘ d .th:n:b\{'iﬁ

a gl‘l!canu for staff polltionsgg * the 3ml?'enthimw elv%?.lﬁoual cou{:es tof need to be proficient in such subjects s v
ew department created ward his high school diploma, instead o i ch subjec

the General Assem 1”3 ®r,  academic studies, or wWhere ' he attends  Ppecifirins, buman relations, contracts and

I ifi ey,

L Dr. Hamel is & academic classes for half a day and vocar  ghcer arenns, peychology, economics” . and
- mmm l:c‘“m “ state] tional classes for half a day, as in the high The 'technical college idea, says Dr.

e lddrus!n‘g“c:! | school Distributive Education programs. Hamel, .will fill a gap between high achooi.

ettings

The technical colleges will be two-year  and the regular four-year college

around the state. _ couelges offering degrees certificates in tech-  but it .willg‘:nlot replace vocatigna -tmf'
But there skeptics. Last| Dical fields. If Virginia institutes a compre-  education on the high school level for high

week, Dr. Hamel spoke in Au.| hensive community college system, the tech  school student, dropouts and aduits seeking

gusta County and assured edu.,: COlleges may Decome community colleges, _job training, v .

cation and government officials : e 3 B

that technical colleges will not G -

‘“take over” high school voc

tional education

Vocational

T In fact, he wild Teceily,
ﬁ;m&?evwam:lh schnica
LK rograms, -

c‘m' ml’id 'bQ ‘

w SpA

ground for tech college students. §
"lnstead of subordinating. the
role of high school vocational-
technical education, technical
‘colleges would increase its val-
e And importanos by giving ac-

RICHMOND, Dec|
The State Board of
Education announc
Ythe details of a




chosen for technical colleges
:atwoorthreetobeesub-

partment has av

L ‘ L

e et et o
er areas on

sorso studies can be made and

e can ask the General Asssm-

the areas next year. O
_Dr Hamel, 41-year-old former

ector of- Roanoke Tech, sees
| network of\ some_two dozen
schnical colleges in ‘Virginia,
ach serving a*45-50 mjle radi-
s, before he's through,

elated
grams

e s,ta'tement.' issued By the- -
tion board last '

q)n | 1ast month. .
Tevel technical courses to he
rd says, “are designed pri-
ligh school graduate to meet
lemand for semi-professional.
£y, in e engincesinn e

, engineering fields,
and health fields, in agricul-
service and other fields.”
) in the vocational end man-
rogram, students at the tech
“have a sound worklnf; '
nathematics and ,the physi-
cal sclences . . . and will
cient in such subjects as re-
man relations, contracts and
sychology, economics” and

al college " idea, says Dr.
‘a gap bet;tlalen high school.
our-year college programs
replace vocatigmﬁrtecgll:‘nicai'
e high school level for high
dropouts and adults seeking

v
*‘1»’ L -,

thlse year with the $1,700,-

ly for the money.for colleges

~ |technical and vocational educa.
- |ton for the states of Iilinois,

- {tion.

. |would spend “as much time as
" |necessary” in Virginia to pre-
- |pare and implement a plan for

- |ition will be charged?

-

Consultant
Is Named

the l;atlon'l lgading experts on
industrial and technical educa-
tion, has been named a consult-

“|ant to Virginia’s new State

Board of Technical Eduéation.;
_ Dr.’Emerson,ofChevy Chase, |
"{Md., has been a consultant -in

oling. TNew n?I!ork. North
Caroling, Texas, assachusetts
and Rhéde Island.

- He also was a consultant in
1963 to the Virginia State Coun.
cil on Higher Educatipn and the
Governor'’s Commission on Vo-
cational Education. S
Dr. Dana Hamel, director of
technical education for Virginia,
said yesterday that Dr. Emer-
son had agreed to help the State
Board of Technical Education
draw up a plan for establishing
and operating a system of area
technical schools in Virginia.
- He said Dr. Emerson, as con-
sultant for the Go.ernor’'s Com-
mission on Vocational- Educa-

commission’s recommendations
to create the new State Depart.
ment and Board of.Technical
Education. The General Assem-
bly created the board and de-
partment at its 1964 session. .
Dr, Emerson, 74, a professor
emeritus in industrial education
of Cornell University, also has
been . consultant in vocational

United States 'Office of Educa.
Dr. Hamel said Dr, Emerson

regional post-high school tech-

nical schools in Virginia, -

The plan will set policies, Dr.

Hamel said, to answer such

questions ag these about the

planned technical schools:
Where '

How much will localities par-
ticipate in their establishment|-
and cperation? How much ty.

" The plan ﬂ::no will cono::g tt::
staft!ng of the schools, he said.

| SEC.2 |

. A “broad, general plan” is ex-

Educational

Dr. Lynn A, Emerson, one of

ition, helped in preparing that| .

and technical education to the| .

- .
X} L2\ ZTUN Y

Virginia Outlines Plans |

Times-Dis oo

Technical Education

- Policies Mapped

WILLIAMSBURG, Aug. 28—Virginia's new Board of
Technical Education hegan mapping plans here Friday for
policies of the state’s proposed system of post-high achool

. technical institutions, . _

In its second meeting, the board met the newly ap-
pointed state director of technical education, Dr.. Dana
Hamel of Roanoke. . ‘

. The beard held its meeting concurrently with a legis.
lative work conference of the Southern Regional Education
Board at the Williamsburg Conference Center.

.. Hamel, director of the Roanoke Techhical Institute, will _
begin his new job Tuesday in temporary office space in the.
State Capitol at Richmond,

Hamel said he will begin, as soon as possible, visiting
other states to study what they have done in the field of
technical schools and community colleges, '

~ No timetable has been set up, but the technical educa-

" tion program cefinitely will be in operation during the

‘present biennium, according to 'Eugene B. Sydnor Jr. of
Richmond, board chairman, .The ‘present biennium ends
June 30, 1966. .

The board was created by the General Assembly this
year to supervise thp establishment of a- system of area
technical schools in Virginla,” :

18 ﬂéhﬁmd News Leader, Tuesday, Dec. 22, 1964

| Tgcﬁhical Colleges

10 Virginia Areas

Expressing|Interest

" Ten Virginia areas “already have. expressed ‘interest in
mlyi;z for the state’s first technical colleges, the State

. Board of Technical Education has reported. |

announcement  was made yesterday by Dr. Dana:
Ham'le?.emte directdr of technical education, and Eugene B.

a-press conference at which thej10 move. the criteria, that the

G »|The applying eommunities are
way before the end of 1965 to show evidence from a survey

of the need of the program, of

said of .
The oulcidl mmlauchpohl)g at least
, will begin accepting students within years
mbt?om from | board said the technical
diately. They sald colleges will provide techmical
that'an application trainig for high school graduates
proved at the board’s persons at least 18 years ol

has ‘beerl set for first appli mveeduna&wwben-
Ty from ucauon.
AREAS tion to students to cover a small
ed as having This may around pe
datinite interest’ month for full-time students.
Petersburg- , Northern{i The. statement of policy said
Virgigis,  Norfolk - Hampton| the technical education program;
I Roads, m is to prepare individuals for em-
(Front Royal), Willlam-| ployment in “industrial and tech-
Loudoun counties,- Lower Shen-| nical occupations in engineering
andoah (Harrisonburg), South| and industrial technologies, med-

For Technical Colleges
RlCHHéND. Dec. ”,(LA‘—P) ployment in industrial and mm%%w and health technologies, ag-

The State Board of Technical occupations in-engi- te "% | rioultural business, service tech-
Education ' announced ~today [neering and industrial technot-| **3 & m“'““'“u"m'h.mtmmmmmrne :

] U AL




- LYNN A, EMERSON (right] IS CONSULTANT TO BOARD OF EDUCATIC
DR YWifl: Him Is Dr. Da!:qlmmel. State Director of Technical Education

ADMINISTRATION

COMMONWEALTH OF VIRGINIA
Eugene B. Sydnor, Jr., Chairman

. ) Harry R. Elmore James H. Simmonds
. . William P. Kanto Henry W. Tulloch- "«
< . S. E. Liles, Jr. Gordon C. Willis - :
‘ . C. Wesley Peebles Prince B. Woodard

. Dana B. Hamel, Director
SATURDAY, DECEMBER 5, 1964 -
' Consultant Assesses Changes

Technical Education Called 'Must

BY DAVE BURTON - ./ - Which a person can expect one- job to be his Hife- | soq .
How important i technical education in this long liveithood, . mcft ..”b o ”“'n.'”.f‘.n?:'?aﬁmfi
rapidly changing age? : 'nlus;Dr,Ennhonhlacanetobgllcveﬂutom ' ulesly encouraging to
caleducaﬂwnmmz..hmtgomgtolmout." c:ﬂmhnotoplytotninpoophfor'omjobbut < “The Southeast Is takis
e umn A Emarson, & man considered a it PIEPAre them 50 that they wil be ready for | e being taken in some ot

: e e, > P Another difference wouldn’
Dr. Emerson said that states lacking such pro-  tipned by Dr. hneno::n tt:c ﬂﬁmm'z ‘ mmthhmm m
in the future simply will not be able to com- which the subject is offgred, N of vision in his field, sald
pete with other states or to keep what they have, For example, he related that in the past per- | fnto this fleld.”
~ Dr. Emefson, consultant to the newly created sons were taken upon the completion of elementary | . . Hig experience in technicall
State Departmenitof Technical Educition, was in  $¢h00l and trained fn technical wor. . - | 40.1916, when he started_t
Richmond this wesk to work with Dr, Dana. Hamal, “The levels of programs by and largs are rising, Ihatitute in Minneapolis,
siate director of technical education, and with the ooubn" e said. “That means the programs of to- | the country's first technical

4 g e Vet . morrow will be school

Stnlt:'Ba';dm, o T.chﬂ':m Education. partly on the m"?'-ﬁ':inf':a'f.f‘a"iﬁ‘w. vl and .au?.'&of.’“:{'” cérn‘:ﬂl “Univ
en interview, Dr. Emerson said the fleld with . - _- worked in techni :

which he lias been closely associated for years has CONGRATULATIONS FOR VIRGINIA | i ey n:'.'mtu 'vnr:'m:,d t“::

g

dramatic changes. e . Emerson, who has done consultant work in Arkanses, ; North|
“Whmtnurudgqlt (technical education), a erunhboroﬁ.mdbih'“vcryinmusl"lnwut’- ~ntu.nhod§i?h:d“&m
manc?.mdgomqajobw‘mtlttobehh Vlrdmadomgmt_echnulcduuton.‘_’ . § = The educetor, 74, .also
%4 Dr._l!!::uonuﬂ.. . o . “I thnk you're to-be congratulated - that the | States Otfice of Education adl
, A uld.t_l‘uro‘mnot‘mmyﬂemm. Gwmrmhdmumammm1hhﬂunwmm
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ege to Locate
ssroads Plant

By BETH SUNDQUIST.
SUN Staft Writer

3 by the Northern Virginia Techni-

)8 Monday night will set in motion
: the face.litting and conversion of
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g
¥

i
17:EF
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of. the building committee, said.
N t Robert L. McKee and

expected to sign the two-year
lease shortly with the owner of
the property, Irving Payne. The
extimated cost of the building will
be approximately 962,740, m

' " faction with the flexibility of the
of of the Colloge Beard of Trustces, and Irvieg Ber! architsct’s design and said it met
age, tesls mmdummmmuﬂﬂl‘ﬂ!mﬂeﬂﬁmﬁrﬂ*
the new Mhmdbmmmmcm;p‘mm‘mlﬂm“w
program. by Meipar Inc., at Balivy’s Cressrend. (Pheld g the entire building would ac-

ARLINGTON — Plans approved}:
¢cal College Board of Trustees|

chairmsn by Matex), - ) comodate 500 students. McKee
aaid for the second year, the
school could go into double shifts
%0 take care of as many as 800
students, “

ve ‘Curriculum Announced

ted for course oiferings were|four-year institution. eothics. :
rmined on the basis of survey| The number and extent of the| @ Data Processing

prs in the college announce-|wiil include the following:

it is that for the first time . ed data
' @ Business science and proce- . "
will have the opportunky 10|, - Yo jents looking tow-{30NWIE resl Tneiness profes

e seven oocupetional fields, manity courses for transfer % a)business procedures, poise and

Technology.

ngs of area employment 0p-|courses to be olfered in each| Described by the brodwrre as the
ifles and student intercst. |of the seven fields is not yet de-|“festest growing occupation to-
ewmmwm.mmd.butmgmﬂw."l\ecmuewlﬂbedfend
| in “one of four large, fully-equipp-

 McKee:
To Pilot
College

Walking into newly-created pos-
itions is not new to Robert Lyn-
|don McKee, the newly-appointed
;presidcnt of the Northern Virginia
Technicul College. He's been
walking into cxperimental and
fresh-from-the-drawing-board jobs
all his life,

The 41-year old McKee will as-
sume his newest new position on
May 17 as president of a two-year
college still in the plaming stag-
es, but opening for the fall term,

THE APPROACH of the junior
college is new, not only to the
east, but to the whole country.
“It will be the first institution in
the country designed from its con
cepiont to full-scale as a college
level occupational program,’” Mc-
Kee said.

He distinguishes between the pro-
posed ‘“‘occupational program”
and the sirictly “vocational” or
“technical’’ kinds of training huilt
primarily around industrial needs
for mechanics, craftsmen and
technicians,

on “semi-professional training pro-
grams parallel to most of the
professions we have today,” Mec-
Kee said. These include areas of
public service and the ‘“‘whole
spectrum of the semi-professional
occupation world.”

McKEE HOPES this college one
.of three authoriaed by the state
-this year, can be an example for
‘technical oolleges around the

‘,saibed as the “stepchild” of edu-
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mcted for course offerings were
ermined onﬂlebasisot:‘:rvey
TH dmmrﬂ °P‘
unities and student inm
e tmportant message for
Biors in the college announce-
t is that for the first time
v will have she opportunity to

u-
It will also be possible for the
dent to combine with his oc-

llege
ed by

b state will pay for equipment
d part of maintanence and
aries, .

All Set to

The Northern Virginia
Technical C alreadyhas
380 firm spplications for the
Fall semester, and President
L. McKee told the
County Chamber of

§§§
8% ;ggg
EE e
i

who are "enrolling are this
year’s high school graduams,
he sald,

edwt.mdoﬁumu

manity courses for transfer to a
four-year lnstitution.

-'The number and extent of the
courses to be offered in each
of the seven fields is not yet de-
finite, McKee said, but in: general
will inciude the foliqwing:

© Business science and proce-
dures. For students looking tow-

cedures. A two-year program di-
rected toward perfecting steno-
graphic skills, the operation of of-

“famtest growing

day,” the course will be offered
B bovccaing, Iaboseines
solving real business probiems.”
Three-month to two-year offerings
computer programming will

|

g5

pa:f'ol;meledz;!nmddm
ing c

and oontrolling of spacecraft.”
@ Mechanical and craftsman
training. Deacribed as one of
jargest employment areas in
dustry, this field now
more advanced training, and of-
be machine tools, con-
struction materials, mechanical
skills, drafting, automotive mech-

:
=

%

i
:

fice machines, record keeping,

anics, technical welding and bluve-

‘I priut reading.

" @ Nursing and health sclences.

Encoureging young men as well

Plans 28,7 Tomen to emer s

‘Board

dent and its chairmsn to sign a
letter noting their compliance
with title VI of the 1964 Civil
Rights Act. \ t

HAMBER'S BOARD TOLD:

echnical College Is

Go in Fal

Thus far; Mr, McKeepoint-

MAN EDUCATION

ec.4 |

EMPLOYMENT

year intensive course work com-

i 5

ing, will be offered.

® Police science and proce-
dures. Courses in this field will!
include police administration, in-'

'g 4

- e St W prepare -yl

mldemw&‘:owp-
erxtive efforls of seven jurisdic-
tions and the state’s elforts 10 ex-
pand educational opportunitiea %
meet a rising demand, ,
‘fhe Northern Virginia Techmcal
College is the first of three twvo-
year institutions being founded by
the state this year. It was awthor-
faed by the 1964 General Assem-
‘thmloum«‘"m"
ing the funds for the college faci-
iity, both the temporary quarters| ’
and future permmnent campuges,
are the counties of Arlingion,
e e e
Fairfax and Falls Church.
. ‘The two-your ‘community college
is for students who have passed
their 184 birthday or who have
graduated from high school. Ti-
tion will be §15 per month or $65
per quarter or $IB year., An
additional $100 o may be
needed for books and materials,
lps the cost of treneportasion.
Tae school is now located near
public transportetion and has a
large parking lot. -
Mﬂuu-nd applications %0
serve on teaching staff have
been received ever ince the board
of trusiees was set wp. Applice-
«tons are now being received by
Robert Walker, secretery o the
board, in Fairfax City Hall

|
|
i
3

whelming public suppoet” of sev-
en localities,
+ Just how McKee arrived

in the category of an educator, he -
said he doesn’t know, “except that ]
along with my technical training,
which came first, I was always.
taking education courses,” ,

COMBINING SHE two flelds, he
was always starting & new pro.
gram with each job, From his
first job in an airplane factory af-
ter graduation from high school
he was placed in a job especially
set up for him.

As the first graduate of an air-
craft mechanics course, he was
immediately asked to initiate a
similar course in the high
and to teach it. The program was
enlarged and moved to the junior
was teaching and studying at the
same time, He remained at the
Lower Columbia J College:
for 14 years, leaving there as
Dean of Applied Arts, Each posi-
on held along the way was creat-
ed for him, .
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Purpose

Thepurposeof thecollegeis toprovideoccupational education designed ;
to train or retrain people in Northern Virginia for gainful employment
in business and industry. The instructional methods used in this job-
centered education will simulate and emphasize materials and machines
used in the various occupations. In addition to the special occupation
_courses, the College will offer education courses to provide the student
- with basic math and scientific principles underlying their occupational
objective. It also includes general education subjects to develop leader- sve
- shipand attitudes to aid the individual to be a better informed and more

productive participant in our society.
ADMISSION REQUIREMENTS

General Reguirements

All candidates for the Associate in Applied Science degree must have,
a high school diploma or its equivalent. Placement examinations will
be reguired to determine their beginning level. To assure an opportuni-
ty for reasonable success, counseling will be provided to determine

individual programs.

_ A pre-technical ptogram is available for those students who lack ia

PURPOSE AND OBJECTIVES OF THE COLLEGE

echnical Col

By Applicant ‘Floo

ege |

Tech School

moral  wmpitade. or any

Tech

School -

Counseling

Rt

essential preparation or who desire an extensive review to become ade- 4 that counasling
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Find Chance
Not Offered
Elsewhere

By BETR SUNDQUIST
SUN 8taft Writer
FAIRFAX CITY — The North-
em V Technical College
has come along just at the right
time for three June greduates,
the first students to be enrolled

at the achool. .
For them, the vocational college
offers the kind of training they
sre unable to get elsewhere, as
well ag the opportunity to live
‘at home,
TEE TRIO, twin brothers from
and an Arlington girl,
will graduate this week from
high school. They have become
the first students to be accepted
to the vocaztaonal achool that
opens Sep.t 20. ;
The announcement of their ac-
was made this week
by Col. C. W. Schuler (ret.), con-
sultant on admissions.

Enrollee Susan Bray, a Wake-
field High School graduate, beam-
ed happily. ‘It looks like my
ucky break,” she said.

,

f.%&vmc\m 7 7 b
CELRTER STUDENTS-—-The president o? the new Northern Vir-
ginia Technical College, Robert L. McFee, seated at left, wel-
comes the coliege’s first students, Susan Bray and Leslle Wen-

MAN EDUCATION EMPLOYMENT

. S\ |

S

gel, also seated, and Robert Weogel standing hehind his twin
brother. W. C. Stuler, admisslon counselor, looks over the presi.
dent's shoulder. (SUN phote by Atkinson), '




_courses, the College will offer education courses to provide the student 'coqvicted of any crime involving
with basic math and scientific principles underlying their occupational moral axpitude or any felony.
objective. It also includes general education subjects to develop leader. Must ot have received an exces-
ship and attitudes to aid the individual to be a better informed and more B

productive participant in our society.

ADMISSION REQUIREMENTS .

General Requirements ' T
| Tech School
All candidates for the Associate in Applied Science degree must have, ’

a high school diploma or its equivalent. Placement examinations will COlmse]in
be required to determine their beginning level. To assure an opportuni- e

ty for reasonable success, counseling will be provided to determine Ava]_lable
individual programs. Beqg.r6~065

F 'AX - Northern Vi
A pre-technical pirogram -is available for those students who lack ia Technical Oolle; mmmmm

essential preparation or who desire an extensive review to become ade- ed that counseling assistance to

- quately prepared to enter one of the regular technical programs lead- ::‘r’fne.’“’uﬁ’"mmme ﬁl

ing to the Associate in Applied Science degree. dents, is now available at the col-

) . . . building at 3443 S. Carl
Any person who can profit from the instruction, is 18 years of age lsepgremg Road, B:iky" CN.,RO.K:

or a high school graduate, may enroll in a course. A temporary student personnel
- Tuition: office is in operation there, with
b ' ' ) counselors on duty throughout the

. . ;. day. They are interviewing ap-
Northern Virginia Technical College has been planned as a low tui plicants for the fall term which

tion, commuter college in order to increase opportunities for many peging September 20th. These

¥ students. Tuition fees are established by the State Board of Technical counselors have detailed informa-
Education. ﬁmi °fen mmumt b
f ; ipoini i charges, and the genu'af col-
Full Time: Northern Virginia Resident ...... $ 15.00 per month tion ’
- Counselo
f | 45.00 per quarter g, Whimer and Willam Sblt.
Other Virginia Resident .............. 25.00 per month let. Interviews may be requested

P 75.00_per quarter by calling the office, 4819100, or
Out of State Resident................... 50.00 per month
150.00 per quarter

Part Time: Northern Virginia Resident .....$ 3.00 per credit hr.
~ Other Virginia Resident ............ 5.00 per credit hr.
r g Out of State ..........ccccceovriverreeneen. 10.00 per credit hr.

Books and Materials — Approximately $150.00 per year.

by wisiting the college building.

EDUCATION

vevet plans o most the shoriage ‘of apartment
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of trafficn citations.

for prospective stu-
w available at the col-
at 3443 S. Carlyn
, Bailey's Cross Roads
student thgemnna}
operation there, wi

on duty throughout the
are interviewing ap-

have detailed informa-
, enrollment re-
, testing programs, tui-
s, and the genera} col-
ram. Counselors are
mer and William Shif-
s may be requested
the office, 4819100, or
 the college building.
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Students, their arms loaded with books, wait
in line at an office in the new Northern Vir-
ginia Technical Colleg:oonm Baileys Cross-

roads. Checking out a

_'COUNSELING BEGINS AT NEW TECHNICAL
COLLEGE—During their interviews at the mew

Institution for Northern Virginia, at Baliey’s
Cios. Roads, students Zame Murphy Jr., left, of
411 N. Henderson St., and Edward Warmer of
1923 N. Woodrow 8t., cenier, study a map of

S o R ‘ ' | ”
REGISTRATION DAY AT NEW, COLLEGE

the foreground is James F. Head, a business
science student. Classes are to start Monday.
—3tar Staff Photo. - '

klist at the table in.
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this area fo find rentes from their homes to the
coiloge with the ald of Keith Whitmer, a cown-
selor; and Mrs. Jamo Lelsman of the oellge
staff. All students will be commauting dally from
their homes whon the institution epems Sept. 20.
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SCHOLARSHIP AWARDS were preseated to George Mason Col-
{ lege of Fairfax County and the Northern Virginla Techalcal Col-
lego of Arlington by Mrs. Routh Robbias, presideat of Routh
Robbins, Real Estate Corp. of Alexandria. These acholarships
are awarded to worthy studeats already registered in theee
3 schools, who have a desire to continue their education but need

EDUCATION

e A A s .

emonies are (1. %o r.) Dr. John C. Albohm, Alexandria Supecim
tendent of Schools; Dean Gerald O. Comner, N. Va. Technical

- College; and Deag M. Mebane, George Mason College; and

Donaid E. McNary Vice-president of the Corporation.

Recognizing that pupils attend.
ing coliege often have financial
problems comparable to those of

lon students, Northern
Virginia's Routh Robbing Real
Estate Corp. establ'shed two sch-
olarship funds this week for
Northern Virginia colleges to pro-

%ech School Seen
Very Big by 1975

Frast

Growth Pre

For New Tech (

istance ; dicted | must cont
X‘\g: &:mted w”mﬁc“m?“f}.m: rembe ind { SHE TERMED it a “miracle yel:t:‘::lda:r :::thth:‘:e:vreNorth- and must
WASHINGTON — Arlington Del. t a " convenien
area \jrhere a real neet;ld existe&ia Kathryn Stone predtcted Monday thet brought the WI‘M of o Virzinh Technical Col- ern Nir
and we felt bod wanted to re! the enrolment of the new|he seven juriadictions in North- lege which may. open as early| i) contrig
mm di "?‘m n:m Northern Vieginia Technical Col-{ern Virginia that committed funds as next September with an|operation.
Routh Fobbons, oreaident’ of the j198¢ would reach between 5000 for the college. i enrollment of 500 students. | The tr
corporation, remarked during for- jand 8000 by the year 19%. | But she mid the college pee- Dana B. Hamel, director of(open the
mal msenmuon of the checks The college was described as a sents responsibilities tor. future the Virginia Department of ber if te
this week. | tangible example of the need forjeducators. A responsiblity of 1d the|be located
Recipien.u of the two $1.000 ',techniacal education by Mrs. Stonela technological society to see that Technical Education, to €lident hirQ
awards were George Mason Col- iDr. Bamard Joy, president of]people, young and old, have op- Board of College Trustees|oeoks.
lege of Fairfax County and, 'the board of the college, and Dr.}portunities for education, training that the institution must be| pairfax _
Northemn Virginia Technieal Col- 'John C. Alpohm. superintendent jand learning new skills which will moved from temporary t0 per-|offered ¢
Jege of Arlington. Both institutes ,of Alexandria Schools. help them find a place in the anent quarters within twocupy W
are newly esiablished within the| | THE THREE spoke at a panel world of work and adept to years aftcr classes begin, He|Edison
discussion.. on techni tion . ; " 5G
gw;mts m":mye ;e" ' aﬁhﬁmrmb}; at the ggm annualin léalﬁzm:ca Con-| She noted that a technicad col- :ailclle:;:‘\:mltg}ereaf.ter will be "“T‘l‘“:’ '
the colleges and awarded for the| '-erence mbMe:}?mﬁm I'?re' e e b::d‘ ‘ m: l’Erlc Rhodes, a consultant|the sevo
express purpose of retaining stu.! sponsored :’: e‘l oteuGomean Northern Virginia would “help to the State Board. said that|ties and
1 'dmgmdt'umﬁ%‘;ﬁe g!emcnriéﬁiad&t ﬁﬁﬁw ounet e the District of Columbia get on the college’s permam::’t "'.:euik: tf)_penlatsn
ficulties which might prevent | Dv. Joy hailed the 550 s'udents the R ::;;tsia:z‘::'lodll ';:‘::“::;‘ 1030 a"l " 1scal ¥og
them from continuing their stu. |Who enrolled at the college on its| DR. ALBOHN defined technical ble of expansion to'
dies. - opening day Monday as “evid-|education as one avenus to edu- be c.p.odeten 2500p By 1980
UDr. John C. Albohm, Super- |ence that there was a peculiaricaion and a professional com-| - .. ﬁ“.":'i'é : second technical
hntendent of Schools of Alexan- 'eed that was not being met by)mitment necessary to help people college 'might be needed in
dria. who made the a“-ange.! Northern Virginia's educa*ional learn. . : i . -
' “The alternatives are either to Northern Virginia. ;

ments for the scho'arship awards,

systems.

He added that i}e believes




for Scholarships

« RECEIVES SCHOLARSEIP — Mrs. Joan C.
Myers, seated, left, is awarded tke Altrusa

, Cinb’s first scholarship ever given to a stu.
* deat at Northern Virginia Techaical College.
At right, seated, Mrs. Barbara Condrey, pres:
 Went of the ohib, preseats the soholarship.
" Standing and losking on are, left, Del, Kath-

ryn Stome and right, Wiliam N. Bartlett, co- |
ordinator of the Ecomomic Opportmsity Pro. .
gram in Arlington County. Mrs. Myers is reg-'.»[
intered at the college for a pre-techuical '
course to qualify for a traiming cowrse to be- '
come a nurse. (SUN Phote by Lawremce).b |
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Rapid growth was predicted
’yesterdly for the new North-
| Virginia Technical Col-
lege which may. open as early
as next September with an
enrollment of 500 students.
Dana B. Hamel, director of
the Virginia Department of
Technical Education, told the
Board of College Trustees
that the institution must be
‘moved from temporary to per-
‘manent quarters within two

!yem after classes begin. He
said growth thereafter will be
'“phenomenal.” = . :
.~ Eric Rhodes, a consultant
‘to the State Board, said that
the college’s permanent build-
iings should accommodale an

For New Tech College

must contain at least 50 acres
and must be located to serve
conveniently the seven North-
ern Nirginia localities that
will contribute to the.school’s
operation.

The trustees resolved to
open the school next Septem-
ber if temporsry quarters can
be located and a college pres-
ident hired in the w»ex' few
weeks.

Fairfax Counly efficiais have
offered to let the college oc-
cupy Woodson, Marshall or
Edison High Schools after
regular school heurs next year.
" The trustees voted to ask
the seven patticipating coun-
ties and cities for $100,000 to
operate the school during the
fiscal year beginning July 1.

linitial enroliment of 1000 and

be capable of expansion to.

. acconimodate 2500, By 1980,
‘he nild, a hsec::d technical
e Y might needed in
NERIC virginta.

fiT=08ded that ie believes

SEC. 2

Septeamber AT, 1768

Gmwth Plﬁedicted _Ha_sﬁsferec'!-829 Sfudenis' T Oc.‘l’;n'r %, G

Regional Technical College
Sets Three Major Records;
Looking For Permanent Site

Robert L. McKee, President of
the Northern Virginia Technical
College, reported to the Board of
Trustees this week that the Ad-
missions Office had registered 829
sludents, making this the largest
freshman class of any of the 16
“two-year colleges in the state of
Virginia, and second in total envoll-

I| ment.
i Classes began for 524 full-time and
22 part-time day students, S2pt. 27,
and for 283 evening students at
4 p.m., last Monday. This is one
of the largest enroliments in techni-
cal and semi-professional courses in
any college in the mertopolitan
areq.

The Northern Virginia Technical

growing colleges in the United
States, also holds a record for hav-
ing been established in the shortest
period of {ime of any college in
Virginia or the metropolitan avea.
b of eight instruc-

1AM

College, which is one of the fasiest

Imprevements Being Made

President McKee reported that
construction of a circular covercd
entrance-way is nearing completion,
and that capacity enrollment has
made necessary the ‘remodelling of
an additions! 10,000 square feet of
space, adjoining the ‘preseni college
facilities, to provide five more class-
rooms, a faculty lounge, faculty
offices, book store, and storage area.
A hallway has been extended and
a door cut through to provide access
to this new ares,

The Northern Virginia Technical .
College serves a population of ap-
proximately 700,000 in an_ area
which consists of the Counties of
Arlirgton, Fairfax, Loudoun and
Prince William, and the Cities of
Alexandria, Fairfax and Falls
Church. The college is situated at
3443 S. Carlyn Spring Rd., Bailey's
Crossroads near the junction of
Fairfax County, Arlington County,

ad the Citv of Alexandria, and is
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education as obe evenue to edu-

DR. ALBOAN defined techmical

oome-

“Six monthg ago
board of directors had its Xrst
meeting and had 0 decide
whether to open the college in a
temporary Duildings n  six
months,” Joy said.

“WE WERE ~ OPTIMISTIC.We
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“young people who would be
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fic kind of money needed by program underway.

both achools to help students ce- * “It was estimated that, had we
i { rot opened this fall only 30 per

cent of those 550 studénts would

;l;!s Sfa# Of .'.;'0 Joy conceded that the college,
° 'ﬁﬁfﬁi‘fﬁ"m&:y housed Mm
Ted"“cal couege Inc., at Bailey's Crossroads, does

Starts OH With not solve all the problems of
340 Day Studen

The Northern Virginia Technicodous challenge shead” to meet,
College, the first institution of ':through education, needs generat-
new statewide system of technica®l by the rapid changes of a
_colleges in Virginia, started it technological sociely.
classes Monday of this week, Thi “WE CAN EXPEOT to enroll
two-year college began its careejl0 times the number of students
_w:th & staff of 50, including 35 inenrolled today in 10 years. And
structors, and 540 day students. ‘We can expect to see the effect
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(lege will immediately fill a gap

In the short period of 100 daysof these trained persone in the

the College was crganized, staffed community,” he said.
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students have enrolled in these

courses. A non-crodit ical

math review course also will ‘be ‘-
offered. _ _
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need is based on surveys, ‘it
denied the opportunity of higher]didn’t just come from csmosis,”
education if we couldn't get thel he said.

foday, “thek o ards In the class-

meeting educational needs in 'produce

He said that, although the col- |
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.. Hamel told the board a per-

o

nounced.

¥ The new ¢

pa whose enrol
.dents, is sci
‘.

€0 A progran

ptnew busines

!
“xiged

2Y RRAK
peffes
Bt

manent site. for the lclx:ool

& g s el s v 3 Tech College Aec

- 236 of 400

AWG: A ¥, iT6s
FAIRFAX ~The new Northerdibably because &
Viroinia Tachnieal College at Bail-ithe new college

$3_47 Enrolled
wIn New School

pe A4 10, (LYY vices
FAIRFAX — A total of 347 stu-'ny women 3
. dents out of the 360 wio have,.eecing wor
applied have hesh accented to;, | .. .

attend the n

w360 App

W oresident of |

ly

neced

=4
>3
g

adding “) two-year colleges.
’g.ﬂunt bo!:d‘u t:,m“
!madoto Robers L. McKee s
The wrirollment of 5M full
g%‘wﬂmum
’ 283 evening
oot have|technical and
open this | sional courses is
Of the |est of any similar
sion to th the metropolitan
By ki
. ¢l He sid that
M‘M'ﬂu’wm
S8IV\ hired
wﬂlm‘m
v nd
and

Dana B. Hamel, director-of|open the s
the Virginia Department of ber if temyp
rFechnical Education, told. the|Pe located
- ; ident hirel

|Board of College Trustees| . eeks.
that the’ institution must be
. |moved from temporary to per-|offered to
cupy Woo

regular sci

the seven
ties and ¢

fiqcal vear

‘l\lqpﬂi

secrelarial

l:ﬂ Simler,- g

RN

Auc it g,

To Enter Area

"e = E,



Dana B. Hamel, director of
the Virginia Department of
Technical Education, told the
Board of College Trustees
that the institution must be
moved from temporary to per-
manent quarters within two

years after classes begin. He
said growth thereaften will be
“phenomenal.” . ‘
Eric Rhodes, a consultant
to the State Board, said that
the college’s permanent build-
ings should accommodate an

The - trustees resolved to
open the school next Septem-
ber if temporsry quarters can
be located and a college pres-
ident hired in the wex! few
weeks.

Fairfax Cauniy officiais have
offered to let the cotllege oc-
cupy Woodson, Marshall or
Edison High Schools after;
regulsr school heurs next year.
" The trustaes votod to ask
the seven paiticipating coun-|
ties and.cities for $100,000 tol
operate the school during the
fiscal vear baginning July 1.

initial enroliment of 1000 and

accommodate 2500. By 1980,
he said, 'a second technical
college might be needed in
Northern Virginia.

He added that be believes
technical courses “in a night
school program when the col-
lege opens. o

Hamel told the board a per-
manent site for the school
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s, 13 e Crossroads reported yester
B froms mapprechtl day that 829 students have
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will be &'class of any of Virginia's 16
ey sl

a report to the College's

board of trustees, President

dents, 22 part-time students
and 283 evening students in
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36 of 400 Applicants

ATRFAX —The new Northem:bably because they do uot realize
inin Tochnical College at Bail-ithe new college will offer courses
secretarial science, office pro-:
fures, and data processing,;

Shuler, director of]
said. He add]

ming.
applied Yo
¢ course,
g that this
en hecause
er law enf
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824 full time stu-

ollege, i
Trustees this week that the Ad.
missions Office had registered 829
siudents, making this the largest
freshman class of any of the 16

‘two-year colleges in the state of

Virginia, and second in total envoll-
ment, . A
Classes began for 524 full-time and
22 part-time day students, Sept. 27,
and for 283 evening students at
4 pm., last Monday. This is one

| of the largest enrollments in techni-

cal and semi-professional courses in
any college -in the mertopolitan
ares,

The Northern Virginia Technical
College, which is one of the fastest
growing colleges in the United
States, also holds a record for hav-
ing been established in the shortest
period of time of any college in
Virginia or the metropolitan area.
The development of eight instruc-
tional programs, recruiting of facul-
ty and staff, leasing and remodeling

A

the central portion of the Payne

| Bidg. at Bailey's Crossroads (which

originally was occupied by Melpar),
equipping labs and classrooms, and

1 registering and scheduling 820 stu-
| dents, was accomplished within 100

entrance-way is nearing compietion,
and that capacity enrollment has
made necessary the ‘remodelling of
an additional 10,000 square fest of
space, adjoining the ‘present college
facilities, to provide five more class-
rooms, a faculty lounge, faculty
offices, book store, and storage area.
A hallway has been extended and
a door cut through to provide access
to this new area.

The Northern Virginia Technical
College serves a population of ap- -
proximately 700,000 in an_ ares
which consists of the Counties of -
Arlington, Fairfax, Loudoun and
Prince William, and the Cities of
Alexandria, Fairfax and Falls
Church. The college is situated at
3443 S. Carlyn Spring Rd., Bailey's
Crossroads near the junction of
Fairfax County, Arlington County,
and the City of Alexandria, and is
;gﬁ:ssible from Rt. 7.and Columbia

ike.
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and @

technical and semiprofes-
llonalcourmlsallothghrg.
est of any similar college in
the metropolitan. Washington
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He said that within 100

days the college devel
i, i, Sl
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leased Mc"lty and staff,
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llbora!:m'f;!:!"fan‘:lq“::pl.m-mm.’mfi s
and registédyd and scheduled
its students.
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" EXPANSION for the Northerr
Virginia Technical College are President Rob-
ert L. McKee, center, president, and mem-
bers of his staff, Ernest J. Edmands, left,
registrar, and Dr. Gerald O. Cannon, dean
of the day program. A central campys near | more than 20 minutes
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Northern Virginia T

COMMUTERS’ CARS fill the
“the Northern Virginia

- nical Education in Richmond.

_ parking
legé-converted warehouse at 3443 S. Carlyn Spring
Technical College is sporting a new Prince William Cou
eniryway—an octagonal kiosk. which calls attention to the W. Futch, Robert W
temporary headquarters of the state’s first 2-year technical
school under the administration of the State Board of Tech- oun County; and Me

echnical Ce

»

Joy, chairman, Ar

Jot-in

front of the col-
Road where

ty; J. Marcus Gillesy
The institution’s seven: juris-

Officials Meet Challenge Of 'In

By WARREN WILLIAMS
Statf Writer

(Photos by Don Mac Afee)

There’s a story in Northern Virginia that’s worth
the telling. ‘

At least the United States Office of Education
seems to think so. ,

And the staff of the Northern Virginia Technical
Coilege is willing to “tell all” for the sum of $7,400.

That's the amount of a contract which has al-
ready received preliminary approval by the federal
office for describing the ‘100-day crash program
which set 829 students on a part-time or two-year
collision course with technical know-how. /

Even the institution’s strongest backers some-
times thought it couldn’t be done in so short a time—
quarters selected ard remodeled, staff assembled
during summer months, eight programs of instruc-
tior organized, students registersd.

Yet the college opened on schedule Sept. 27 for
day classes, night courses a week later, and Gov. Al-
bertis S. Harrison Jr. will speak at dedication cere-
monies Nov. 16 for the school whose president was
named last May.

College officials believe the funds will be granted

)

in December for the fact-finding study, re
dations—and most of all—pitfalls to be avoi
~ One of the key suggestions, according
membefs at the Bailey’s Cross Roads site, v
print a catalogue early in the game. It coul
lot of telephone and interview time.

Another recommendation probably will b
up at the outstart advisory committees of i
and business leaders whose job needs and
ment opportunities for graduates are of emi
portance to the service which the schocl ¢
form, President Robert McKee of Annands

The college, first of many authorized und
eral Assembly law in 1864 and backed by stat
came into being as a result of joint efforts @
area jurisdictions which pledged student qud
money to build a permanent college within t

The site has not been made known for
tral college, but officials expect to maintai
cility at Bailey’s Cross Roads as one of
satellites. ‘

A Board of Trustees appointed in Nove
named McKee to the presidency in May,
tornado of activity which followed his appc
had all the deceptive appearance of a noonda
some associates say. ‘

Whirlwind action followed, including a
weekend when the skeleton statf worked
around the clock, phones disconnected, to
print the essential catalogue.

Largest already of the state’s 2-year co)l¢
preparing to add a thousand students a year f
years to come, the college began pre-regiit
counseling Aug. 1 under two full-time guidang
tors and other staff assistance.

Apnpointments at the raie of nine-a-dav
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hnical College Makes Hlsfory

DATA PROCESSING STUDENTS try their skill at the key
punch machines in the department headed by Ben D. Mec-
Candless Jr. of 3110 Mount Vernon Ave. The four students,
foreground to back of room, are Ronald Buckner of Alex-
andria; Bob Chapin, 6418 Berkshire Drive; Ken Leber, 3224
ynford ll':rive, Fairfax, and Carol Denny, 8653 Victoria Road

first d-year technical ty, J. Marcus Gllluple Aleundrh Charles S. Monroe, Loud-
tate Board of Tech- oun County; and Merton S. Parsons, Fairfax City.
itution’s seven : juris-

mber for the fact-finding study, recommen-
d most of all—pitfalls to be avoided.

: of the key suggestions, according to staff
rs at the Bailey’s Cross Roads site, will be to
catalogue early in the game_.lt.could save a
elephone and interview time.

e outstart advisory committees of industrial
siness leaders whose job needs and employ-
pportunities for graduates are of eminent im-
e to the service which the school can per-
President Robert McKee of Annandale, says.
e college, first of many authorized under Gen-
sembly law in 1964 and backed by state funds,
to being as a result of joint efforts of seven
irisdictions which pledged student quotas and
to build a permanent college within two years.
e site has not been made known for the cen-
llege, but officials expect to maintain the fa-
t Bailey’s Cross Roads as one of several

oard of ’l‘rustees appointed in November 1964
McKee to the presidency in May, and the
p of activity which followed his appointment
the deceptive appearance of a noonday calm,
ssociates say.

irlwind action followed,, including an entire
1d when the skeleton staff worked almost
the clock, phones disconnected, to put into
e essential catalogue.

gest already of the state’s 2-year colleges and
Eng to add a thousand students a year for some
o come, the college began pre-registration
lin~ “5~ 1 under two full-time guidance direc-
d [KC staff assistance.

i t8 at the rate of nine-a-day at fxrst

other recommendation probably will be to set

' SPI‘

lenge Of ‘Instant’ Esfabhshmem‘

men rush to complete an additional 10,000 square feet

of space to house five classrooms, faculty lounge and

offices, book and storage area.
McKee credits the “magic system’” of the com-

puterized Critical Path Method of planning as a boon :

to the speed of putting the school into operation.

The wealth of qualified applicants made the
president’s job—not the expected one of scouring the
countryside for staff—but that of trying to screen
them in the limited time.

Staff members were hired on a 12-month basis,

he says, the plan being to keep a third teaching in =

summer school, a third working on curriculum de-
velopment and 'the final third going back: to higher

schools of learning themselves to keep up with the ¥

rapid-fire technological changes.

Instructors now avenage 43 years of age, two de-
grees beyond high school, six years of formal educa-
tion, five of teaching experience and 12 in industry.

New chapters get added to the technical college
story each day—scholarships donated, the president’s
name and picture in the recent edition of the Junior
College Journal and political candidates singing a
song of its potential for encouraging new industry to
come to the ltnto
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times thought it couldn’t be done in so short a lime—
quarters selected and remodeled, staff assembled
during summer months, eight programs of instruc-
tion organized, students registered.

Yet the college opened on schedule Sept. 27 for
day classes, night courses a week later, and Gov. Al-
bertis S. Harrison Jr. will speak at dedication cere-
! monies Nov. 16 for the school whose president was
named last May.

College officials believe the funds will be granted

~

DRAFTING STUDY, a one-year non-degree vo- the three-quarters’ study in addition to social

. cational program, is intended to train stu- science, psychology of human reiations and

dent John Sanders, right, of 306 N. Alfred St., a “methods of manufacturing” engineering de-
for employment as a draftsman—with engi- sign study. Semi-professional programs in busi-
neers, private industry or civil service. At left ness science and procedures, police science
is James Fowler, resident of 429 Summers and procedures, health sciences with work-
Prive, instructor. Geomeiry, algebra and ele- study and secretarial sciences are also offered

mentary trigonometry are included in the at the college

FURRING STRIPS are made available by center, and Ken Leber of Fairfax, right, data
part-time employes of the college who are processing students, is Leonard L. Brannan of
! shown as they strip down the packing crates Arlington, director of facilities and coordina-
which brought new drafting tables to the col- tor of the night program.
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' pecember for courses which begin Jan. 3,

which o (] au
money to build a permanent college within tw

The site has not been made known for |
tral college, but officials expect to maintain
cility at Bailey’s Cross Roads as one of¢
satellites.

A Board of Trustees appointed in Novem
named McKee to the presidency in May,
tornado of activity which followed his appo
had all the deceptive appearance of a noonda
some associates say.

Whirlwind action followed, including ar
weekend when the skeleton staff worked
around the clock, phones disconnected, to
print the essential catalogue.

Largest already of the state’s 2-year collé
preparing to add a thousand students a year f
years to come, the college began pre-reg
counseling Aug. 1 under two full-time guidang
tors and other staff assistance.

Appointments at the rate of nine-a-day
soon had to be stepped up to 16-per-day aft
1. Mostly C-average students in high schoo
times termed the ‘‘forgotten kids’—the af
really appreciated the “thoughtful” attentic
in the limited time, officials noted.

Some of the enrollees are top caliber hig
graduates, says Cecil Shuler, retired Marine
who serves as director of student and admi
services. The low tuition rates attracted
believes. He adds that even the area C-stude
rank well above similarly rated high schoo
ates in some sections of the state and nati

Despite the ‘“‘open door’’ policy of admit
Northern Virginian ““who can profit from ins
is 18 years of age or a high school graduate.
rate of dropouts is not anticipated. Teachers
students are serious about their work and y
that students see the specific purpose clearly
the classroom assignments—jobs waiting.

And any students who may be fearing dr
;vollnld work even harder to stay in school,

eel.

McKee says that the student potential po
has but barely been tapped thus far. Ninety
of these now enrolled are recent high schoo
ates. The older group—*‘about 25 years of :
fers hundreds more who by now may have di
the need for higher or more specialized tra
Fall quarter registration will take placg

BOOK STORE PURCHASES are made by Alexandrg
Charles Sias, center, of 514 S. Pitt St., and Wilson
315 Buchanan St., from stcre attendant Robert A
Arlington. The college is located betweeg Rte. 7 ang
Pike in Fairfax County at Bailey's C}; s Roads.
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years of age or a high school graduate,” a high
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nts are serious about their work and point out
students see the specific purpose clearly behind
lassrocm assignments—jobs waiting.
And any students who may be fearing draft calls
d work even harder to stay in school, officials

llege within two years. ' Instructors aena

ficKee says that the student potential population . . . .

' . TRANSISTOR RECEIVER BOARD in the elec- pletion preparing for entry into the elec-
ut barely heen tapped thus far. Ninety per cent . nics laboratory is explained by A. J. Chap- tronics field as a technician. First year work
ese now enrolled are recent high school gradu- gelaine Jr., right, instructor, to Alexandria stu- includes courses in electronic devices, elec-
The older group—“about 25 years of age’’—of- dents, left to right, Arthur Norfolk, 464 Monti- tricity fundamentals, technical math, circuit
pundreds more who by now may have discovered cello Blvd.; John Lozinyak, 486 Naylor Place; analysis, communication skills, physics, elec-
eed for higher or more specialized training. and Charles Yingling, 704 W. View Terrace. tronic amplifiers, applied psychology, social
all quarter registration will take place during Electronics curricula lead to an associate in science (orientation), communication skills and
mber for courses which begin Jan. 3, as work. applied science degree or certificate of com- speech communication.
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STORE PUR by Alexandria students ENGINEERING DESIGN students take a look program. From left are Art Lent of Oakton,
s Sias, centﬂ?':?gﬁssfrlgit? g(tle’ aﬁd Wilson Hall, right, at some of the work which required three Bernard G. Dillinseger, 40 S. French St., Al
chanan St., from store attendant Robert A. Clark of hours’ drawing time for instructor Fred J. exandria; Stemp; and Joe Camp of McLean.
on. ™ 3 llege is located betweef Rte. 7 and Columbia Stemp of Falls Church as he explains prin- The two-year study leads to an associate in ap-
n B mc‘:ounty at Bailey’s Cr§s Roads. ciples involved 'in the engineering technology plied science degree.
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